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Attendees 
Allen Albaugh, Chair, Board Treasurer 

Beatriz Vasquez, Board President 
Louis Ward, CEO 

 

1 CALL MEETING TO ORDER Chair Allen Albaugh   

2 CALL FOR REQUEST FROM THE AUDIENCE - PUBLIC COMMENTS OR TO SPEAK TO AGENDA ITEMS 

3 APPROVAL OF MINUTES   

 3.1 Regular Meeting – May 5, 2020  Attachment A Action Item 

4 
MHF: Alignment between MHF’s Fundraising 
Priorities & MMHD’s Strategic Plan 

Marlene McArthur  Discussion 

4 COVID-19 Update Louis Ward  Information 

5 COVID-19: Preparing for a long term plan   Discussion 

6 Construction Update Ryan Harris  Information 

7 ADMINISTRATIVE REPORT Louis Ward  Report 

8 OTHER INFORMATION/ANNOUNCEMENTS  Information 

9 ADJOURNMENT 

 

 

 

  

 
Strategic Planning Committee 

Meeting Agenda 
August 10, 2020 at 12:00 PM 
Fully Remote Zoom Meeting 

Click HERE for meeting 
Call in Number: 1-669-900-9128 

Meeting ID: 939 2266 2596 
 

http://www.mayersmemorial.com/
https://zoom.us/j/93922662596

