Mmavens Memorisae | Quality Committee Meeting
Hosrirat Distrier | YY ednesday, November 9, 2006 (700 pm)

Meeting called by: Kermns Type of mauﬁng: ) BOD Commiteee
Board Clerk: Valorie Lakey
Aftendees: Mike Kernd, Commistee Chair, Board Member AT Wenghold, MIE, Chiel of Sialf
Betriz Vasgues, Board Menther Sherry Wilion, N, Quality Desippes
Lots Ward, ©T0 Lavr Dhslmn-Byer, Communiy Member
Lack Fothaway, Direcior of Qoaliy
Pleasa bring: Avvenls & Al linents
----- Avenda Tnp!.:-:s_ -----
Meeting Called 10 Ordar I Kems
Reguests from audience o speak 1o iesues/apenda lams " Kema a
; —— | —
Approval of Minutes ~ October 24, 2016 [Alachmenl) A | Kema -Action
Daparrmental Repors (Med/Surg/Swing, ER, Cardiar, HIM, Patient i | Cvertom, | Repan
Accass, Med Staff, Outpatiant ) Crverton,
#  Repord on guality data Burns, Lakoy,
+  Heped oh quality 18508 ancdlon Hly preestee] Lakey,  Swant,
ED quanty 1 : vaF Quimily peoiec)s R EMMAT |
Quarterly Repons |
»  CMS Care Maasures/Patiant Safaty MHathaway Reporis
E.'t:ﬁ]ﬁ Foporls:; il
Marithly—
¢ SHF Evenis/Survey Wilson Repor
»  Cuality - Perormance |mprovemant Hathaway Repor
» Infection Cantral Laa Report
» PRIME Hathaway Report
s  Administrative Reparn Ward Report
Closed Seszion Announcement, Government Coce 54962, Medical Staff: | Wenhold, | Repors/Actian
v Chef of 3iafl Report {Heallh & Salety Code $32155) Wilsan,
Civertan
FPhysiclan Reappointment
lulia Mooney, MD - Pathalagy
Mew Physician Appointment
Paul Davainis, MO, Emergency Care
Recorwened to Open Session - Report Actionis) TRems
Announcemanis: Mexl mesiing hh'eﬂnes:ta?ﬁ-emmber t4, 2016 = Fall | T o
River 1 |
Adurment | | Keras
Posted

| ER22016






00 Attendance

Mike Kems, Board Chaar
Btz Vasguez, PRI, Commitee

[ owis Ward

Laura Delman-T3eyer

Sherry Wilson
Jack Hathaway
Shelley Lee

MAYERS MEMORIAL HOsSPITAL DISTRICT
QUALITY COMMITTEE MEETING

MINUTES — OcTOBER 24, 2016

DRAFT
Attachment A

Crther Statt Present
YVialore Lakey
Ryan Harris

Adam Dendoaw
Eihhy hlee

Sherry Rodrigues

Ahsent

f These minutes dre ot tnrended o be a verbatim irerscrnpiion of the procecdings and dizevssions assoctaied
with the busimess of the boaed 's apend, vather, whar folluws i o summary of the eeder of fredness wd

goncinl pature of iestimony, deliberaiions and ection takon.)

~ S5UBJECT DISCUSSION T
© CALLTO | The mecting was called to order at 12:08 pm by Rems in Fall River Mills |
__ ORDER
Public Request | None
1o Speak B
L'leLn nn Nuonit:
Remarks by
Chairman Kems | . »
Minutes Minutes from the September 14, 2006 quality committes mecting were Approved
o | apprived ALVSIC (Ward, Vasquez). All Approved
Depurtment Environmental Serviees, Sherry Rodriguez; Rodnguez has continued to | Reports
Reparts o walk-throvghs 1o mmack hnen guality. She is macking unaceeptahle linen

ty be replaced or replaced. Kemns asked about the possibility of MMHD
ditez cur own lsusdry services. Ryena Tamis met with Aramark regarding
pr.:"mfr and guality. We should see improvement on guality and we
n:gn':mlcd i price reduction, Aramark contract goes through 2019 - would
| reed o salid reason o get out of 8 contraet, There would be ppportumty o

save money hy ding laundry in-howse. We will also be reducing our
inventory

Imaging, Adam Dendauw: Dendisvw announced Adan Northington as the
new department manager. He also presented a Fower Pomt. fExhibit A]
An overview of equipment research including a Mobile £ -ray unit was
included, Dendauw also discussed Intra-hospatal relationships and the

department's new staffing. Kemns osked about physician feedback. Dr.,

| Halt has been pleased with images.

Marketing, Val Lakey: (Exhibit B) Lakey pove an overview of
| marketing projects and varnous ways marketing works to promote (e
| guality of the facility. Beyer noted maybe we need to review the OB
| situation cpnmmenications and do an ARer Action Review

Moge 10l 2






MayeERs MEMORIAL HOSPITAL DISTRICT
QUALITY COMMITTEE MEETING
MINUTES — OCTOBER 24, 2016

Chuarterly
Reports

Safety, Val Lakey: (Exhihir O] - Lakey updated the committes on the
upeomming Statewids Disaster Drill, Ryan Harris added comments abowt
the buthling security and Libhy Mee commented on the Workplace
Violence regulations that will soam be in place,

Workers Compensation, Libby Mee! (Exhibit I} Mee gove an overview
of stats and other information. kems psked Mee to bang information on
r2ining,

Standing
Reports

| HL‘]_‘IEI.I"!; |

flu putbreak that lasted about 2 15 weeks, We will be providing edecation
to stafl, ete, 1o help prevent spreading. There 15 a 1ot to look at,
Administrative — Lowis Ward: Wird gave o repomt on website, ete.
Building project update.

Quality - Jack Hathaway: Hahaway met with Tahoe Forest. He also
thscussed acereditation. Hathaway went over the quality board amd the
measures he wants to track. Trple Amm, Hand washing, Hospatal
Associated Infections, and more poteatial ideds.

Infection Control - Shelley Lee: (Exhibir £) Discussion on hand
washing - Ward spoke about Stanford s hand washing survey. Do o hand
washing video at next employes meeting. Have been doing hand washing
muomlonng. Been tracking illess reports. Monitoring complionee with
precautions - patients with contact; droplet precautions. s staff following
monitoring procedures? Competencies on all of these things shoold be
djuzrterly,

PRIME —.Jack Hathaway: We bave dropped antiomiorobrial stew andship
program — alter data eeritfication we could nut meet the required nember.
Moving forward with Millien Hearts. CDPH has been chenping measures
of the metrie. Tlathaway sttended a statewide PRIME mevting last week

“ew Business

Grounds Maintenance: Hyan Harris - Kems had questions ahout
prounds maintedance, Tarris reported that we had posted o job position.
There were no applicants. Harris presented a Planned Maintenance
schedule thet wall be used in the Maintenance depanment. Locking at
hirieg another position. Kems asked [ Hamis interncts with velunieers
he dews with Rese Schnegider. Maybe werk on a process to pet feedback
from vielenteers. Should go throwsgh manager of volunteer services.

Palicies & Procedures (Vasguez, Beyer) Approved All with
corrections - schedule g time with Pam Sweet 1o review MON, We need
to lock ar all of the formats and make sure they ere vonsistent.

P & P Quarterly Summary: (Wilson, Hathaway) - Approved All

| -ﬁmed Seasion

Annnuuccm::n‘"
e'l.d ]ﬁurrrnml

| (Vasquez, Kerns) — Privilepes - Approved All (1:55)

“h“!'.lml:ﬂlrlb_ 'L'l-rt!:n-:fd"l, Novemher 920160 Fall I{|-.1:1'J"-'[|l'

Action

Action

Meeting adjoumned 240 pm

Minutes B ¥y alimie [ akry
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Radiology Quality 2016
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Board Quality Meeting
Detober 24, 2016
Marketing Report = Valerie Lakey, Director of Public Relations

Marketing/Public Relations Progects related Lo Quality

(]

Warking 1o maintain and grow MRHD 0 the communify
o Participation in 3 local ligh schocl THINK PINK vollevball gamas
o Weehkly column leaturing MMHD departments, quality patient care and topics refated to
healthcare in rural communities
Developing an Annual Report which will be sent out at the end of this calendar year
Working with Director of Quality on survelys and Quality page on the website
Advertesing facusing on quality care. Moving toward education and prevention, We may be atle
La receie preaier reimbursement,
District Transparency Program through ACHD - almest complate. Allinformation js on the
wiehsite.
Focus on Health Oliervance days, weeks, months in order to provide commsenity awareness and
pducation
Working closaly with surgery department — developing materials for colonoscopy, Btc.
Employes, community newstetters
imaging ~ Mestings with MWHC Wil begin Lunch and Learns in January






Board Quallty Meeting
Dctober 24, 2016
Salety Repart — Valerie Lakey, Salety/Disaster Co-Chair, Publicinfarmation Officer

Safety) Disasier fterd retated to Quality

= Val Lakey and Jearetie RoSdriguer attended CHA Disaster Planning for California Hospitals
* Slatewide Disaster Orill I5 Movember 17 - focusing on emplayee level

Imformaticn on Employes tahs on websie

Working on approval of EOP and Crisis Communications plan

»  Working with Libby Mee on Workplace Viclence

*  Facility safety = wisitor login, doar locking, e






Quality Committee Meeting
Menday October 24, 2016

Work Comp Quarterly Report
Presented by Libby Mee - Director of Human Resources

Far 3" Quarter 2016:
4 First Aide injuries resulting in 0 days away from work
1 Reportable Injuries but D days away from wark

Currently working with ALPHA Fund on 2 alleged injuries.
Both claims have been initially denied to be investigated due to late
reporting and other suspicious issues.

ALPHA Fund CARE Program (formerly the ASAP) - will work with our Lass
Frevention Specialist from ALFHA do develop a service plan that will grant MMHD
52.200. Please see attached for details,

b will be working with Val Lakey to nominate MMHD for ALPHA Fund's Participant
of the Year. The winner will win an additional 510,000 in CARE Funds.






Koadatile CA REEEI-RIEY

A PO Bow &1 9284

Telezhong F18 T4 6100
Flaliw Fia 905 388,071 4

August B 2056

Libky Mee PayroliPersonnel &gsistant
Mavers Mamonal Hospital Distnct

PO Box 453

Fall River Mille, CA ' B5028-0000

Re: CARE Program Lawznch

Oiear M3 Mes

ALPHA Fund is pleased to anngunce the launsh of the CARE Program effechve July 1. 2016 CARE:
which replaces the ALPHA Safety in Ackon Program {ASAR), is designid to morease the affectiveness of
Mayers Memorial Hespital (Jigtrict's Salely Program by linking thes financial benefit to the goa's of a
Sendice Plan desgned specifically for Mayers Memaorial Haspital District

Should Mayers: Memosal Hospital Distict elect to paricepate in CARE far the fiscal 2017 paley yoar a
Senvice Fian is required to be in place prier & Marzh 31, 2097 i order io guashy for the below funds
This geadlng wel allow ampla tima for the plan o take affect prior to the close of CARE for fiszal 2017
policy yearon June 33, 2017

Your ALFHA Fund Loss Prevenfian Speciglial will confact you shorlly to begin the pracess of developing
your Serviee Plan and entfymg how the 32,200 GO in CARE funds Mayers Memigrial Hosgital Destrict
has availaile may b= accessed

Commitment to sustaming a culture of safety within the organization
Antﬁu-ltah ] t]r for the results of the organization's safely program
fizzpoosibiiity for prioritizing the spending of CARE dollars

En gagement :}1’ the organizalion s leadership

A detaied descripton of the CARE program process and frequently asked guestions (FAD's] 18 posied
anline at wwa alohafund org

If you have any guestons or would like assisiance in furiner developng your existing safety program,
please feel fres to contact me directly at 1-B00-655-2687

Sihcerely,

Fhiip Westphal, CEES
Lase Preventon Managar






Libby Mee

From: Philip Westphal [Philip Westphal@alphafund org)
Sant: Wadnesday September 20, 20716 1:44 PK
Subject; ALPHA Fund 2017 Participant of the Year

Seeking Nominations!!!

Fiscal Year 2016 is on track to be one of the most successful years in
ALPHA Fund's historyl This success is driven primarily by the continued
commitment of ALPHA Fund Participants to reduce the frequency and
severity af employee injuries. In an effort to continue to improve the
performance of all ALFHA Fund Participants, we want to hear yaur
story!

As a means of shaning and celebrating this success, ALPHA Fund is
seeking nominations for the 2017 Participant of the Year. Click here to
view the anling application where you can complete and submit your
arganization’'s self-nomination form. Submitted nominations will ke
evaluated on merit, impact on the organization’s culture of safety and
loss data during Fiscal Year 2016. The deadline for submitting yaur
hemination is November 18, 2016

The recipient of the award will receive an additional 510,000 of CARE
funds for use during Fiscal Year 2017 and will be publicly recognized at
the Annual Participants’ Meeting February 23-24, 2017






If you have questions or need additianal information please contact me
by telephane at {916) 266-5245 ar via email at
philip westphal@alphafund org

Philip Westphal
Director of Eoss Prevention

Ll

r
ELLALSS
. Philip Westphal, CTES | Director of Lass Prevention
A A ALPHATund PO BOWELTOES  Roimaliy, CAB5EE]L
A L I‘]- H A F1b-d0k- 5245 gognf
' i u L Tiotk-E85 3045 mobile

vaws afobafynd.onr

Proven Perfarmanca
Snared SUcoasa

Fd






3rd QUARTER INFECTION REPORT FOR 2016

{(Includes Acute, ED and SNF)

July August September
ACUTE cA | HAl| ca | mai | cA | Hal | TOTAL
| Urinary Tract 3 | 14 0 7 | o 24
*Symptomatic Urinary Tract Inf. (SUTI] o | 1 D | © i o i
" Catheter Assoclated (CALITI) 0 1) o o | o o 1)
Skin & Soft Tissue 0 | o] 12 [ ]| 1 | ® 13
Respiratory Tract |1 e 1) 0 o o o o
_Eistrninte;.h:nil Tract o | 0} @0 o o o 1]
Eye, Ear, Nose & Throat —]__IJ o a as o | D 1]
Blood o |8 | & T7a | 3 | ‘o' [y
| Number of Foley Catheter Days LN 26 : 43
| Number of PICC days 0o | o | 11 1
Station 1 Hand Hygiene Compliance D8% INA IMA
Totals ' g v c28 (00 [ie | e a1
170 220 1 | s |
Employee lliness Trands
ER July August September | TOTAL |
Urinary Tract T i 13 9 30
| Skin & Soft Tissue = B 12 | 5 3
| Respiratory Tract | 3 S o a
Gastrointestinal Tract N a ol o o 1]
Eye, Ear, Nose & Throat o | 1 | o 1
Blood 1] a 1 1
Totals 16| 28 | 15 | 59
287 319 il
Employee liiness Trends
SNF-FRM July August September | TOTAL
| L
Hand Hygiens Compliance Bf% | 100% *INA
|_urlnan!r Tract 2 z 2 B
| Respiratory Tract 1 0 o 1
| Skin and Soft Tissue a 1. INA 1
G non COIFF D 0 1 1
* Only B epsodes ohserved, August a | @ | N 0|







Gastroentesitis outbreak with inltial o of
Residents #6 MNA - hA 3
Tatals 3 | 1 TENEEE 10
_Patient Days SNF 1044 1008 857 3009
Emplayes lliness Trends
SNF-Burney Annex July August | September | TOTAL
Hand Hyglene Compliance INA INa INA
Lirinary Tract i} 3 1 4
| Respiratory Tract - o 1 i} 1
Skin and Soft Tissue 1 0 1 2
Totals 1| 4 | | 5
Patient Days SNF BiB BT 818 2463
Employee |liness Trends
- SNF-Burney Unit July ALpust September | TOTAL
Hand Hygiene Compliance *iNA *INA *INA
Urinary Tratt 0 0 1 1
Respiratory Tract . | o o __ 0 a
Skin and 5oft Tissue i o | o 0
| Other B 0 o o o
Totals o [10s4 | 1008 | 57 | 3008
Patient Days SNF 651  BaB 587 1886
July August | September
Shasta County Public Health Departsnent
Beporting 1] a 1
MHSN Manthly Report
- cauT! 0 o D o
MNon-catheter assoclated UTI 1 a | o 1
CLABSI o 0 o ]
COIFF o [ 0
MRSA BSI 1 o n 1] o
VRE BS| o 0 ' o 0
Mumber Cases Performed cases | #551 | Cases | #55| | Cases | § 55l
S50 C-SECTION a 1] 1 a 1 | 0
551 HIP/KNEE 0| o 1 0 | 1 [ *NA
551 HernlafSmall Bowel Resection | 0 | O 3 BETER |

*Information Mot Available at Time of
{ Report [INA)







