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Approval of Minutes Ortober 24, 2016 - [Attachment A) ﬁ'l-a-il'_Hﬂ-lhd-'ﬂ'a'r' . Acticn
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SEMSA Update Cward T biscussion
Building Update - UsDA : Ward, Lakay Discussion
Administrative Report 1 W.ar_l:f Report
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STRATEGIC PLANNING COMMITTEE MEETING
MINUTES — OCTCOBER 24, 2016 — FALL RIVER MILLS

BSPC Anenidance:  Sraff Present:

Llike Kerms
Lo Ward

Valerie Lakey
Shermy Wilson

Bemtriz Vasquez Troviz Lakey

DRAFT
MAYERS MEMORIAL HOSPITAL Attachment A
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Dutvdmesy of e bl 8 eoenicha) rether witerd fedfooey 1y & seamematey of e eoilor eff Busiecse atd pedoriad mesive of

SURIECT

Jpvimpmy - dedifurnriony pnd aetiver dobam b

| DISCUSSION 1
CALL TO ORDER | ;Il':l:n':?ltllng was cailad to order by Vice Chair Kerns at 1000 amin Fall |
Requests Audience |
“"ta Speak 1_["’“ |
Seplember 12, 3016 Strategic Flanning Committe e meeting minutes.
P | Approved {Vasguer, Weard] {no objections] Approved
| » Ward updated the cormmitter on SEMSA, MMWHD has signed a
preferred provider agreenment. The fimeline s January or
February for the arr ambulance. SEMSA Has leased Adin
Elementary Schoolwhich will be §heirbase of operations.
» We have not started negotiating on ground transpart piece yer,
Ward wanis to take the approach including our stall. We want
SEMEA it to be mutually bencficial for stalf, MMHD and SERSA. Report/
Theresa Overton and Gonzo Soloricare developing 2 Fresentation
commitiee
+ The contracl ties us to the preferred provider far theirair
ambulance,
& Kodoo Medical Center is taking a hitthe mare time 1o get their
| agreement signed.
_|_ a Ground transpor! will be.a bigger conversation | |
#  Employees felt the meeting went well  There has beena lot of |
positive feadback
s Ward went over the presentation that was presented. A link
was sent to the board members
The presentaton focused on the Stratepic Plan
Commurication, Opportenitles ler Edutation and Wage and
Emplu;:;::lﬂting Benefits were top concerns Report
* Employeeswould like quarterly meetings
+ We will be loaking at recarding meetings in the future
s Ryan Harrls will be n Burney ance every 2 weeks
* Ward will'he spending time in Burney also
&  Kerng commmented on meetings and meet i walth fraathine
_|_ __ managess _|_
Bullding & Ward gave an updat® on the building. There are many things
Update /USDA Repars

subject tochange. |
s Showed the current drawings and went aver plans,
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By Law Review

s Some discussion abaut moy ing €T inslde, We are currently
evatiuating this idea to see il will Kt in the budget
* CTeam will review plans tomorriw

= Wi'e are going lo-get on track with the 2 vyear approval schedule
There are a couple of items (0 finalize. Final dpproval will come
o the full board in December 2016

Board Assessment

Due October 31 Eernswill pregare-a report from the data
coliected

# \We arestill '.'.'a'.l:iné.r_nr CDPH survey

Administrative * Ward a meeting with hospetal council — COPM was inviled but
Report did nat shaw up
{ & Woard showed a demonstration of the conference call set-up
| H‘"L:::I".':f:ﬂm“ #  Prop 52 - & ¥Yes vole s supparied by CHA
Advocacy, '-'.'-l;l:l & Litile Hoover Commission ~ Meeting again on dctoher 27th
| __ Report »  AR0Z4 will go imto effect lanuary b1, 2017
' Adjournment Meeting was adjcurmed a1 11:20 m

By Valene Lakoy

1

-

Future Items: Physician Recrutment

Report

Repart/

Discussion
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www.mayersmemorial.com

Week of Octoher 24, 2016

Proposition 52
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RO

Medi-Cal Funding and Accountahility Act

Providimg Cary for (e {3 MR Chilldren, Senfors and llarking Famrilies

Thuuks 1o listoewe bipaatsan kegalapm poaacd m 2U00 Calidrmio noccves byl ol dollary por vear menew boderal lunding Tor
hesdidy care Tar-chiladren, seniee, il working Temdlies Aczinding.om ke gersseni, Fismiialy [ R TR T TR R T i
usitecks appromimatciy 33 lhion & yeor m hodoral matching fucds; moaxamesing Calitormig s share

Funding graraniced by thi agreomens alu helpa pros e closenes or cibacks in Incal Bospicals ongd emergetcy redn, Withimu
i rittirieocs, the ntumey ool Beve te coing by rmenig promicoes for pueisple with prevage rnoramce, o toeally ueneccemry
Furden whes fedssal monsy b5 avillabie o kuely vover ehe st

After lour conseveive exionsoms, thid baw 4 de o expoe o 2L Hewedar, oovonlitos ol iospitals, keolth care providers, unil

huaingas e orw acmss Califmmip have jened tagesher o spopsnr amil s Mg E2 oim s B epabier-200 60 ali fomia halior

Peap 81 05 common-sgme sodution ibdt permsemty exnds the pariast =g tha il N rernliad inoocuily 218 Bilton oo
we o years mosdditional federal mosiey 1o hedp hosplcals meef the peeds of Modi-Cal potients, an e cosg (o [ANEALEFS In Faot.
che Legintative Analyat s Q8o { LA esismoio Prop 52 will ssie the state over $1.3 hallioo an oosts Bire chilidran s beatib
covemage by B J0EU-200 e ancrepss supper rsaeg wisd focad priblic hospials by aigatly 3230 im) o

Mayvirs Meimaal Hespid Biarse o e © addommo sl Assomation in STRIMNU soppon of Poop 52



For mere Information contact (530)336-5511,
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