MAYERS Finance Committee Meeting

MEMORIAL
Wednesday, November 29, 2017 —11:00 a.m.
HOSPITAL Board Room, Fall River Mills
DISTRICT ’
Meeting called by: Allen Albaugh, Chair Type of meeting:
Board Clerk:
Attendees: Allen Albaugh, Committee Chair, Board Member

Abe Hathaway, Board Member
Louis Ward, CEO
Travis Lakey, CFO

BOD Committee

Valerie Lakey

----- Agenda Topics -----

1) Meeting Called To Order | Albaugh
2) Requests from audience to speak to issues/agenda items §§ Albaugh
3) Approval of FC Minutes (October 25, 2017) A | Albaugh | Action
4) Department Reports (per schedule — one revenue and one non-revenue per month) Reports
e Respiratory
e Marketing
5) Financial Reviews — (will be sent by T. Lakey, CFO)
a) October Financials Lakey Action
b) Accounts Payables (AP)/ Accounts Receivable (AR) Action
c) BOD Quarterly Finance Review Action
6) Cost Report Update Lakey Information
7) Building Update Ward Information
8) Administrative Report Ward Information
9) Other
Adjournment

Posted 11/22/17 by Jessica Stadem




BFC Attendance:
Allen Albaugh
Abe Hathaway
Louis Ward, CEO
Travis Lakey, CFO

Other:

Ryan Harris
Sherry Wilson
Libby Mee
Valerie Lakey

MAYERS MEMORIAL HOSPITAL DISTRICT

BOARD FINANCE COMMITTEE MEETING
MINUTES — OCTOBER 25, 2017 3:00 P.M.

Attachment A

DRAFT

John Grimmett, Tri Counties Bank

Susan Knoch, MVVHC

(These minutes are not intended to be a verbatim transcription of the proceedings and discussions associated with the business of the
board’s agenda; rather, what follows is a summary of the order of business and general nature of testimony, deliberations and action

taken.)
SUBJECT DISCUSSION
CALLTO ORDER The meeting was called to order by Albaugh at 3:00 PM in Burney

Requests from
Audience to Speak

None

Minutes

The minutes from the BFC meeting held 09.25.17 were approved.
(Hathaway/Albaugh) - Approved all

Approved

401K Annual Report

John Grimmett, Tri Counties Bank — (See attached report — Exhibit
A - PDF) presented the plan service review from Mass Mutual.
There was a good push in the 3™ quarter. The presented report is
as onJuly 31, 2017. Part of it is sitting in a fixed account at 3%.
Blended cost of about .62% - reasoning is from the 3% fixed
account. Another plan could be built, but in doing so we would
leave behind the 3% fixed account. Employees can see John on
Tuesdays at the Fall River branch to get advice on where to
allocate funds. Participation has increased. There are 125
participants (increase of 12%). The fixed account is the default
option. Mass Mutual selection of funds is based on performance,
risk, and acceptable rate of return. Linda Eastman is the MMHD
contact. We will schedule a lunchtime your:life opportunity to
meet with John.

Department
Presentation

Personnel, Libby Mee — (see written report — Exhibit B) Focusing
on nursing at job fairs. Working with Shasta College for CNA’s — we
are up to 11 for the class. Currently, we could use about 6 Full
Time CNA’s. We are working on job levels in dietary — adding value
to the positions and allow for advancement. Albaugh asked about
stipends for education. There were a few questions about Workers
Comp. There are only 2 WC classifications for rates. Employees will
be receiving an additional cost for health insurance.

Surgery — no report (reschedule) Ward reported that surgeries are
every other week. We will save about $130,000/year. (From
restructuring of contracts) Staff will be utilized in positions that are
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MAYERS MEMORIAL HOSPITAL DISTRICT

BOARD FINANCE COMMITTEE MEETING
MINUTES — OCTOBER 25, 2017 3:00 P.M.

currently being filled by registry. There is a new CRNA. Dr.
Syverson signed a 3-year contract.

Financials (Hathaway, Albaugh — Approved All) Approved
e A/Pdown to $214,000. OSHPD has been paid.
e Been working on a rent analysis. Spending $7500-S8500
monthly in FRM(not counting Burney).

e Looking at the possibility of housing.
e Expenses are up and revenue is down
e Qutpatientis up
e Registry is a big expense
e Expenses are up on repairs.

Building Update e  Will report at the full board Discussion

Administrative Report

e  Will report at the full board

Adjournment

Meeting was adjourned at 4:10 pm

By: Valerie Lakey

“Shop” insurance carriers
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Valerie Lakex

From: Amber King, ACHD <amberking@achd.org>

Sent: Tuesday, November 7, 2017 10:52 AM

To: Valerie Lakey

Subject: Healthcare District Law Subcommittee Meeting Follow-Up

A= ACHD

ASSOCIATION OF CALIFORNIA
HEALTHCARE DISTRICTS

Thank you to everyone who attended our Subcommittee meeting last week.

Attached is a list of materials for review:

e Meeting minutes

+ Final transparency language (with two minor changes

= Finalintent language

¢  Full H&S Code 32000 with tracked changes

*Please note the bond language change as requested by Elly Garner, Palomar Health,
has been included. Here is the further explanation of the need for amendments: "The
suggested additions and deletions in the existing language in The Local Health Care
District Law are intended to make clear that general obligation bonds approved by local
health care district voters are payable solely from ad valorem taxes approved by the
voters. This is an important factor which credit rating agencies consider when
determining the rating to be assigned to general obligation bonds. Ratings assigned are
an important factor considered by investors in determining whether to purchase a
general obligation bond and thus impact the impact the interest rate on a district's
general obligation bonds.”

As discussed during the last meeting, all language will be sent to the ACHD Advocacy
Commiittee for review and approval. The Advocacy Committee's actions will then be
forwarded to the ACHD Board of Directors for their final review and approval.

Please let me know by Wednesday, November 15th if you approve of the full H&S Code
32000 changes as outlined.
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HEALTH COLLABORATIVE
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C€A299 Health Collaborative
Personnel and Recruitment/ Marketing Committee Meeting Minutes
Monday, October 30, 2017
11:00 AM-11:30 AM
Conference Call: (888) 325-3989; ID 786813#

Update: Jennifer informed the members about the updated link to the draft website.
Additionally, she mentioned posts she has been sharing on the Facebook page. She let the
team know that if there were additional items they would like for her to put on the page, to
please let her know.

Brochures: The team was informed that the brochures had been sent out that morning and
should arrive within the next few days. Each member organization is receiving two boxes.
Each box has a count of 300. The remainder brochures are at a separate location and further
discussion will be made on marketing those.

Items to purchase: The group each has $1,000 to spend on recruitment items for a booth
when they are out at health fairs. The items could include tablecloths, pens, banners, etc.

Put together an expanded campaign: Jennifer asked the group to think about future
marketing ideas they could foresee or would like to see happen in regards to regional
recruitment.

Career Fairs

a. Shasta College Healthcare Career Fair -Oct. 23 (update) Jennifer shared the resumes
are uploaded to Dropbox. She had about 14 resumes total. 13 were for Medical
Assistants and one for a Pharmacy Tech.

b. OIT Nursing Career Fair -Nov. 7th Jennifer shared that due to work commitments
with Mountain Valleys Health Centers she was unable to attend. However, Libby
from Mayers would be going.

¢. Career MD-Palo Alto, CA Dec. 6t Jennifer shares she will be attending.
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CA299 Health Collaborative
Personnel and Recruitment/ Marketing Committee Meeting
Monday, November 13, 2017
11:00 AM-11:30 AM
Conference Call: (888) 325-3989; 1D 786813#

Update
a. Website: additional changes?
Brochures
Items to purchase: Tablecloths, Pens, Backdrop/Banners

End of year items:

a. Marketing
b. CareerMD: Unable to attend in Palo Alto as registration was full.
c. Thanksgiving Marketing
d. Christmas Marketing
Call with UC Davis

a. Interestin FNP/PA student rotations
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EXHp T B

Board Finance Committee
Wednesday October 24, 2017

Presented by: Libby Mee - Director of Human Resources

Staffing/Registry
Eliminate SNF registry

e Active Full Time job postings RN, LVN and CNAs

e Actively recruiting at job fairs

¢ Currently communicating with 3 RNS and 1 LVN

¢ Currently have nine students on the roster for January Shasta College
CNA class. MMHD is paying students and providing transportation to
Redding

e Reviewing current use of staff, and how to reengage past or casual
employees

Currently using Registry in Lab
e Current Full Time position posted
e Actively recruiting at job fairs

Will be using Registry in Radiclogy during the winter
¢ Current Full Time position posted
¢ Actively recruiting at job fairs

Recruitment
o Attending local college Career Fairs
e Utilizing pamphlet and videos from 299 Collaborative
s Working with Val in Marketing to advertise and inform the positives of working
and living in our community.
o Local colleges utilizing MMHD for Clinical rotations
o Shasta college currently
o Talking with 10T
¢ Putting together a visitation day with local College for students to come tour,
meet staff and have lunch
e Refer a Friend program



Retention

Implementation of Trakstar Evaluation system. Encourage communication and
engagement between employee and manager

Working with Staff Development to build and implement master calendar to
provide employees opportunity for growth and additional education.

Topics Include: Customer Services, Safety, Sexual Harassment, Computer/Excel,
Management, Payroll Compliance, HIPAA

Multi Media: Web based, outside and internal presenters

Marketing education assistance and scholarship programs

Reworking Orientation and Re-Orientation materials as well as develop Manager
Crientation



