Finance Notes March FY 18

Summary
Summary of Financial Ratio
YTD or Average where

Ratio Period Applicable

Cash on Hand 76 59 Average PY
Net Income 129,864 3,262,498 YTD
Current Ratio 4,92 N/A

AR Days 58.6 58.6 Average PY
AP 509,254 594,408 Average PY
Daily Gross Revenue 98,316 99,653 Average PY
% of Gross Revenue Collected | 58% 60% PY Year End

1. InMarch we paid out 1.09 million in IGTs that will hopefully come back matched by May. We also received 762K

in QAF and IGT payments.

2. There are some supplemental funds from 13-14 and 14-15 for the expanded Medi-Cal population that should be

paid by June 30", We don’t have any estimates on what those amounts might be as of yet.

3. Patient Payments were above average at 1.77 million.
4. OQur last payment to Cal Mortgage was in April and the Bond Reserve funds will pay off the existing obligation on
June 1%, Cal Mortgage loans have been around in one form or another since 1983 for different projects

primarily the Burney LTC in 1994 and various refinancing’s that increased the term.

5. CHFFAis also now completely paid off so between the two loans we have freed up over 52K a month.
6. We received 762K between COP Supplemental and HQAF payments in March.




Payments by Service Type YTD

s 5NF = ER = ACUTE = SWING = LAB = SURGERY mPT mOPSERVICES = RAD = OBS = CARDIAC wRESP = TELEMED w DIET

Statistics

O N O

Acute Discharges and Days are down significantly from the prior year.

Swing Days are up by 18.82% due to an increased length of stay.

Surgery Services are down but are staffed in a much more efficient manner than in the past.

OP Services have increased by 14%.

Lab had not reported it’s stats in time for the packet.

Hospice Days are up over last year which was a very slow year.

Cardiac Rehab visits are down which is disappointing given the demographics of the community,
Telemedicine is really picking up with 31 visits last month.

Income Statement

Nownoew

Total Revenue is down for the year which is mostly due to the decrease in Acute and SNF days.

Contractuals are lower than last year due to receivables (IGT, QUAF) which can be difficult to accurately quantify
and require some adjustments at the end of the year. For example there are 2 payments we are going to receive
before June 30" that | don’t even have estimates to work with yet. Using historical data and the estimates we do
have | try to skew on the conservative side. Also for patient payments we do a full review quarterly of
contractuals and make adjustments as needed.

Employee Benefits are up due to the health insurance rate increases in January.

Acute and SNF Purchased Services are up by 551K compared to the prior year.

Repairs are up as we addressing a lot of deferred maintenance.

Total Operating Expenses are up by 5.31% mostly due to travelers and health insurance.

Net Income is up by 187K over the prior year.



Balance Sheet

1,

3.
4.
5.

Accounts Receivable other is up due to the Prime, HQAF receivables and an auditors adjusting journal entry. |
typically drag my feet on some of the AR other and payable entries on the QAFs and IGTs as the funding
fluctuates so much from year to year.

The Hospital Expansion CIP increases manthly as the project proceeds. This will really start to increase quickly as
construction starts.

Current Liabilities are up due to the booking of Prime, HQAF and IGT payables.

On the year end financials the current and long term portion of the 2007 revenue bond will be zero.
Construction Donations are up as the foundation has banked and pledged.

Miscellaneous

i
2.
3.

Average Revenue per day dipped down to 98k per day.
On the chart tab you will a dip in Acute/Swing Days over the last few years in March.

Currently we are switching from DSG to Experian to bill so | expect AR to increase and collections to drop in May
as the billers adjust to the new system.

YTD REVENUE BY SERVICE CODE
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MAYERS MEMORIAL HOSPITAL

Statistical Data
Fiscal Year Ending JUNE 30, 2018

COMPARISION TO ACTUAL
2018 2018
MARCH FEBRUARY
Actual Actual Variance VOLUME:
DISCHARGES
28 15 13 Acute
7 15 (8) Swing Bed
3 2 1 Skilled Nursing Care {DISCHG)
0 0 o Observations
PATIENT DAYS
88 58 30 Acute
82 168 (B6) Swing Bed
2385 1938 457 Skilled Nursing Care
LENGTH OF STAY
3.14 3.87 (1) Acute
1.7 11.20 1 Swing Bed
Skilled Nursing Care
AVERAGE DAILY CENSUS
2.84 207 1 Acute
2.65 6.00 (3) Swing Bed
77.26 69.21 8 Skilled Nursing Care
ANCILLARY SERVICES
3 0 3 Surgery Inpatient Visits
15 23 (8) Surgery OP/ procedure visits
374 325 49 Emergency Room Visits
118 124 (6) Outpatient Services Procedures
N/A 753 #VALUE! Laboratory Visits
445 380 65 Radiology Procedures
110 98 12 Hospice Patient Days
232 217 15 Physcial Therapy visits
276 213 63 Cardiac Rehab
K} | 17 14 Telemedicine visits
23 18 5 Admissions from ER
6 6 0 Transfers from ER
PRODUCTIVITY:
Productive FTE's
16.03 16.92 Nursing - Acute
54.40 56.76 Long Term Care
33.10 35.00 Ancillary
80.66 81.75 Service
184.19 190.43 Total Praductive
19.40 16.83 Non-Productive FTE's
203.59 207.26 Paid FTE's
PRODUCTIVE FTE PER
2.61 2.75 ADJUSTED OCCUPIED BED
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FYE 2018 FYE 2017
YTD YTD
% Increase
Actual Actual Variance ©Or Decrease
168 218 {50) -22.91%
81 80 1 1.32%
48 54 (6) -11.11%
8 3 5 166.72%
556 681 (125) -18.41%
1131 952 179 18.82%
20513 20,746 (233) -1.11%
3.31 3.12 0 6.12%
13.96 11.90 2 17.32%
2.03 249 (0} -18.51%
4.13 3.47 1 19.02%
74.86 75.72 (1) -1.11%
12 20 (8) -40.01%
172 195 {23) -11.81%
3141 3,038 103 3.42%
1204 1,054 150 14.22%
N/A 7,290 #VALUE! #VALUE!
3709 3,618 21 2.52%
a71 671 300 44.72%
2539 2,419 120 5.02%
1980 2,181 (201) -9.21%
113 0 113 #DIV/O!
169 176 {7) -4.01%
93 78 15 19.22%
17.03 16.03
53.23 §5.39
34.81 41.69
75.75 74.95
180.82 188.06
21.54 22.77
202.36 210.83
2.58 2.80



MAYERS MEMORIAL HOSPITAL
Statement of Revenue and Expenses
Fiscal Year Ending JUNE 30, 2018

2018 2017
MARCH MARCH
ACTUAL ACTUAL Variance
390,718 313,343 77.375
772,924 662,969 109,955
191,401 179,615 11,786
1,993 12,712 {10,719}
1,357,035 1,168,638 188,397
1,710,949 1,911,586 (200,636)
3,067,985 3,080,224 {12,239)
368,663 851,876 483,213
116,449 107,586 (8,863)
35,122 0 (35,122)
27,473 33,286 5,813
388,674 79,284 (309,390)
936,382 1,072,032 135,650
21,636 31,630 (9,993)
2,153,239 2,039,822 113,417
777,843 773,715 (4,128)
131,631 148,323 16,692
269,267 179,761 (89,506)
246,795 236,441 (10,354)
148,220 126,459 (21,761)
37,205 3,437 (33,768)
116,661 42,363 (74,298)
138,515 131,072 (7.444)
19,002 16,499 (2,504)
40,777 35,857 (4,920)
29,006 13,243 (15,763)
78,449 26,046 (52,403)
105,958 126,251 20,293
0 0 0
19,792 29,076 9,284
1,978 5,007 3,029
12,123 39,002 26,880
2,173,222 1,932,552 (240,671)
(19,983) 107,270 (127,253)
157,264 173,842 (16,577)
0 0 0
7,418 7,418 0
149,847 166,424 (16,577)
129,864 273,694 (143,830)

COMPARISON TO ACTUAL

PATIENT REVENUE

Acute
Skilled Nursing

Inpatient Ancillary
Acute
Skilled Nursing

Total Inpatient Revenue
Total Outpatient Revenue

Total Patient Revenue

Contractuals - Care/Cal
Contractuals - PPO

Charity and Write Offs

Admin Adjmts/Emp Discounts
Provision for Bad Debts

Total Deductions
Other Operating Revenues

Net Revenue

OPERATING EXPENSES

Productive Salaries
Non-Productive Salaries
Employee Benefits
Supplies

Professional Fees
Acute/Swing Purchased Serv
SNF Purchased Serv

Other Purchased Services
Repairs

Utilities

Insurance

Other

Depreciation

Bond Repayment Insurance
Bond Repayment Interest
Interast

Rental - Lease

Total Operating Expense

Income From Operations

Non-Operating Revenue
Interest Income
Non-Operating Expense

Total Non-Operating

NET INCOME
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DEDUCTIONS FROM REVENUE

NON-OPERATING REVENUE AND EXPENSE

FYE 2018 FYE 2017 Increase
YTD YTD Decrease
ACTUAL ACTUAL Variance %
4,176,633 3,937,894 238,739 6.12%
6,453,438 6,364,942 88,496 1.42%
1,710,522 2,441,255 (730,733) -29.91%
12,927 59,304 {46,377)
12,383,520 12,803,395 (449,876) -3.51%
15,500,396 14,772,151 728,245 4.92%
27,853,916 27,575,547 278,370 1.02%
6,166,001 6,835,288 669,287
1,001,548 969,227 (122,321)
101,033 42,452 (58,580)
494 586 457,842 (36,744)
540,678 767,041 226,363
8,393,845 9,071,851 678,005
346,847 256,503 90,344
19,806,918 18,760,199 1,046,719
6,747,083 6,874,642 127,559 1.92%
890,248 896,989 6,741 .82%
2,233,292 1,967,778 (265,514} -13.51%
1,734,923 1,715,147 {19,776) -1.21%
1,372,787 1,321,340 {51,447) -3.91%
179,289 54,565 {(124,724) -228.61%
1,007,279 580,924 {426,355) -73.41%
1,255,598 1,180,946 {74,652) -6.31%
365,529 288,614 {(76,916) -26.71%
374,120 382,494 8,375 2.22%
169,998 189,211 {10,787) -6.81%
507,433 371,985 {135,449) -36.41%
951,410 1,015,853 64,443 6.32%
0 0 0
258,793 276,222 17,429 6.32%
17,391 35,381 17,990 50.82%
76,726 106,384 29,658 27.92%
18,141,898 17,228,473 {913,425) -5.31%
1,665,020 1,531,725 133,294
1,664,237 1,609,606 54,631
0 74 (T4)
66,758 66,758 0
1,597,479 1,542,922 54,556
3,262,498 3,074,648 187,851




MAYERS MEMORIAL HOSPITAL

Balance Sheet

CURRENT ASSETS
Cash (General/Payroll/Petty Cash)
Reserve Cash (unrestricted)

Reserve Cash (restricted) - USDA Debt Serv / Construction

Accounts Receivable
County Treasury receivable
Less: Reserve for Uncollectibles
Reserve for Medicare/Medi-Cal
Inventories
Accounts Receivable - Other
Accts Recvble - Construction Donations - Current
Prepaid Expenses
Medicare/Medi-Cal Setflement
TOTAL CURRENT ASSETS

PROPERTY, PLANT AND EQUIPMENT
Land
Building and Fixed Equipment
Equipment
Construction in Progress (other)
Hospital expansion
Less: Reserve for Depreciation
TOTAL PROPERTY, PLANT AND EQUIPMENT

OTHER ASSETS (includes 2007 Bond / AP Bond / G.0. BOND)

Bond Indenture agreement - held by trustee
Bond Reserve Funds held by trustee

Other Receivable-Fund Raising Long Term
Unamortized Bond Issue Cost
Unamortized Bond Discount

Unamortized Cost of Bond Defeasance

AP Bond - issue / discount / cost

G.0. Bond - issue / discount / cost

TOTAL OTHER ASSETS
TOTAL ASSETS

CURRENT LIABILITIES
Accounts Payable
Accrued Payroll
Accrued Payroll Taxes
Accrued Vacation & Holiday
Accrued Health Insurance
Accrued Interest
E.H.R. contingency/deferred revenue
CHAFFA
PRIME PLAN
HOAF
IGT (TRAD/PHP)
Current Portion of Long Term Debt (2007 Bond}
Current Portion of Medicare/Medi-Cal Settlement
TOTAL CURRENT LIABILITIES

LONG-TERM DEBT

Revenue Bonds (2007 Bond / AP Bond / G.O. Bond)
2007 Revenue Bond
G.0. Bond

Construction Donations - deferred revenue

Capital Leases / Settlement pymt
Leases
GO BOND SERIES B & REFUNDING
TOTAL LONG-TERM DEBT

FUND EQUITY
TOTAL LIABILITIES AND FUND BALANCE

CURRENT RATIO:

MARCH FEBRUARY
2018 2018
1,067,447 196,571
4,010,172 5,350,172
720,955 814,658
6,005,458 5,992,451
98,658 34,511
(652,069) (520,274)
(1,564,202) (1,657,282)
368,355 367,143
3,393,210 1,993,508
1,353,296 817,323
293,705 324,717
2,184,033 1,676,789
17,279,015 15,390,286
753,510 753,510
11,467,558 11,467,558
11,501,713 11,501,713
622,274 614,106
5,420,907 5,403,336
{20,183.834) {20,077,876)
9,591,128 9,662,347
391,755 351,322
491,825 491,365
1,318,060 1,228,800
(24,468) (54,373)
(5,113) (5,432)
15,375 20,393
(0) {0)
(324,363) (356,461)
1,863,071 1,675,614
28,733,214 26,728,247
509,254 492,832
284,854 276,506
10,114 (73,793)
488,636 467,510
34,511 34,677
(81,958) 347,915
171,206 280,040
12,284 24,536
465,000 (2,800)
632,027 0
598,331 0
455,000 455,000
0 0
3,680,159 2,302,523
390,000 390,000
1,270,743 1,180,822
2,671,356 2,046,123
65,557 82,686
6,950,070 6,922,149
11,347,726 10,621,781
13,705,329 13,803,943
28,733,214 26,728,247
492 7.61
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