Finance Notes October FY 19
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Summary
Summary of Financial Ratio
YTD or Average where
Ratio Period Applicable
Cash on Hand 87 75 Average PY
Net income -496 295,868 Average Monthly PY
Current Ratio 4.4 N/A
AR Days 68 58.6 Average PY
AP 340,232 489,888 Average PY
Daily Gross Revenue 109,123 102,308 Average PY
% of Gross Revenue Collected | 61% 56% PY Year End

4~

The County sent out new statements to reflect the correct debt schedule.
We had a strong revenue month averaging 109K a day in gross revenue.

3. The Business Office met their collection goal for the second month in a row. There are some adjustments for
some very old uncollectible large SNF accounts which decreases our bottom line to a negative for the month.
With a more stringent SNF admit policy we hope to reduce this issue going forward.
4. Some of our staff attended a Medicare Boot Camp for a week that focused on Critical Access Hospital/Rural
Health Clinic billing and Medicare benefits. Hopefully this is offered again next year as the feedback was
extremely positive.
5. We contributed our IGT portion of 625K to the Prime Program this month and have that back with the match
{1.25 million). There are some large 1GTs out there but the timing is always difficult as we are still waiting on an
IGT that was supposed to happen in May.
6. 1did an average daily revenue comparison by service code for the last few years and this year to date.
Service Code ADR FY 19 ADR 18 ADR 17 ADR 16
ER - EMERGENCY SERVICES | & 31,888 | S 28,281 | S 26,283 | S 23,862
SNF - SNF S 22,433 | 5 23,603 | S 22,788 | S 22,667
L-LAB S 11,659 | $ 11,107 | S 9,861 | S 10,897
SB - SWING BED S 11,164 | S 9,918 | S 9,346 | S 7,742
A - ACUTE S 7,907 | S 10,818 | $ 11,769 | S 12,035
0OS - OUTPATIENT MEDICAL | S 4,086 | S 4,107 | S 3,751 | S 3,842
R - RADIOLOGY S 3,991 1 S 3,864 | S 4,068 | S 4,407
S - SURGERY S 3,970 | S 5477 | S 6,365 | S 6,120
PT - PHYSICAL THERAPY S 2,808 | 5 3,314 | S 3,379 | $ 3,280
0OBS - OBSERVATION S 743 | S 329 | $ 203 | S 164
RES - RESPIRATORY S 183 | S 341 | $ 04 | $ 522
T - TELEMEDICINE S 163 | S g6l s - S -
C - CARDIAC S 140 | $ 196 | S 284 | S 189
D - DIETICIAN S 12| S 18| S 10| S 14
Total S 101,365 | $ 101,483 | S 98,983 | S 99,100




Average Daily Revenue FY 16 to FY 19
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7. We are working with Wipfli on filing our Medicare, Medi-Ca! and Hospice Cost reports by November 30", At this

Stats

8.
9.

point it's looking like a 420K receivable. So we can expect our Inpatient and Outpatient rates to increase after
Noridian has time to review.

Acute Days are down year to date by 24%. This is a trend | expect to continue as payors push for as many
services as possible to be in Outpatient settings.

Swing Days are up as length of stay has been up by an average of 3 days this year.

Skilled Days are down by 559 days. There was a period where we couldn’t admit patients due to survey issues.
Surgeries/Procedures are down by 19 but we are doing them on a bi-weekly basis which reduces the overall
expenses.

OP Medical is reporting an increase in procedures but the ADR has dropped so | will look into that.

Hospice visits are up by 122% over last year.

PT had a strong month with a lot of visits in October, Overall PT is down by 18% compared to the prior year and
is the lowest ADR since fiscal 14.

Cardiac is also at the lowest ADR since we've been on Mckesson.

Telemedicine has been picking up and is a great service to the community.

10. FTEs are down in nursing but Travelers are up by 325K.
11. Service FTEs are up with all the projects going and some succession plan training in key positions

Income Statement

1.
2.

Acute had a strong month due to Swing Days.
Qutpatient Revenue is up due to OP Services, Lab and a strong PT month.



3. Contractuals are up due to revenue being up. Also we have been going through some very old larger
uncollectible SNF accounts which caused a large jump in Admin Adjustments. Hopefully the new intake and
recertification process will help reduce this in the future.

Productive Salaries are up as we stay ahead of California’s minimum wage increases.

Benefits are up but below the budgeted amount of 6% I'd forecasted.

Acute/Swing Travelers are up 163K over the prior year.

Skilled Travelers are up by 162K from last year.

Other Purchased Services are up due to consultants.

Rental-Lease is up primarily due to bed rentals from Hill-Rom primarily in the SNF.

10. Net Income is a negative for October due to the contractuals mentioned above and 484K YTD. Last year was an

aberration due to some large payments that caused a negative contractual that we haven’t received yet this
year.

©E NGO e

Balance Sheet

1. General Cash dipped but we didn’t have to pull any cash from reserves in October.

2. Accounts Receivable is headed in the right direction due to some strong collection months and weeding through
some uncollectible accounts.

3. CIP will continue to increase until the hospital project is complete.
4. AP ended at 340K. Below is a chart from fiscal 10 to now in October for a historical perspective.

| Accounts Payable October FY 10 to FY 19
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5. The Current Ratio is 4.43. The CA CAH flex average is 2.48.

Miscellaneous

1. The miscellaneous patient payments are a combination of OSH and QAF payments.
2. The Collections vs Obligations spreadsheet will begin to be positive once we have some of the large QAF

payments come through. Also there's a lag between CIP expenses and actual receiving the cash as a lot of the
requests are done at the end of the month.



3. Below l've attached a days cash on hand through the first four months for the last five years. The valleys and
peaks correspond with paying and receiving iGT funds.

Cash on Hand by month FY 15 to FY 19
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4. One of the attachments is the USDA approved Pay request. I've attached a chart below to show all USDA
approved invoices.

Current Project Costs Approved by USDA
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MAYERS MEMORIAL HOSPITAL
Statistical Data
Fiscal Year Ending JUNE 30, 2018

COMPARISION TO ACTUAL
2018 2018 ‘ FYE 2019 FYE 2018
OCTOBER SEPTEMBER YTD YTD
% Increase
Actual Actual Variance VOLUME: Actual Actual Variance or Decrease
DISCHARGES
16 17 (1) Acute 53 69 (16) -23.21%
10 7 3 Swing Bed 3 36 (5) -13.91%
5 2 3 Skilled Nursing Care (DISCHG) 13 22 (9) -40.91%
3 4 {1) Observations 8 7 1 14.32%
PATIENT DAYS
61 56 5 Acute 201 264 (63) -23.91%
145 108 37 Swing Bed 441 401 40 10.02%
2278 2187 92 Skilled Nursing Care 8796 9,355 (559) -6.01%
LENGTH OF STAY
3.81 3.29 1 Acute 3.79 .83 {0) -1.01%
14.50 1543 (1} Swing Bed 14.23 11.14 3 27.72%
Skilled Nursing Care
AVERAGE DAILY CENSUS
1.97 1.87 0 Acute 1.63 2.15 (1) -24.01%
4.68 3.60 1 Swing Bed 3.59 3.26 0 10.02%
73.52 72.90 1 Skilled Nursing Care 71.51 76.06 (5) -6.01%
ANCILLARY SERVICES
0 o 0 Surgery Inpatient Visits 0 7 )] -100.01%
18 21 (3) Surgery OP/ procedure visits 66 78 {12} -15.41%
327 3o (64) Emergency Room Visits 1443 1,449 (6) -41%
234 193 41 Outpatient Services Procedures 814 602 212 35.22%
838 805 33 Laboratory Visits 3351 3,208 53 1.62%
410 396 14 Radiology Procedures 1692 1,695 (3) -21%
135 169 (34) Hospice Patient Days 711 320 391 122.22%
369 274 95 Physcial Therapy visits 1074 1,302 (228) -17.51%
220 237 {(17) Cardiac Rehab 926 762 164 21.52%
28 27 1 Telemedicine visits 84 23 61 265.22%
17 20 (3) Admissions from ER 62 78 {16) -20.51%
15 8 7 Transfers from ER 43 42 1 242%
PRODUCTIVITY:
Productive FTE's
14.31 12.30 Nursing - Acute 13.95 17.23
58.97 52.02 Long Term Care 54.09 52.68
34.52 33.06 Ancillary 32.38 3577
84.39 79.84 Service 80.60 73.32
192.19 177.22 Total Productive 181.02 179.00
18.48 21.03 Non-Productive FTE's 21.06 21.25
210.67 198.25 Paid FTE's 202,08 200.25
PRODUCTIVE FTE PER

2.68 242 ADJUSTED OCCUPIED BED 2.53 2.52
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MAYERS MEMORIAL HOSPITAL
Statement of Revenue and Expenses
Fiscal Year Ending JUNE 30, 2019

COMPARISON TO ACTUAL
2018 2017 FYE 2019 FYE 2018 Increase
OCTOBER OCTOBER YTD YTD Decrease
ACTUAL ACTUAL Variance PATIENT REVENUE ACTUAL ACTUAL Variance %
533,996 494 251 39,746 Acute 1,673,133 1,701,288 {28,155) A1.71%
744,383 733,366 11,017 Skilled Nursing 2,844,021 2,937,812 (93,791) -3.21%
Inpatient Ancillary
207,781 208,207 (427) Acute 672,094 774,875 (102,781) -13.31%
1,537 0 1,537 Skilled Nursing 5,382 10,448 (5,066)
1,487,696 1,435,824 51,873 Total Inpatient Revenue 5,194,630 5,424 422 (229,792) -4 21%
1,926,884 1,903,024 23,860 Total Qutpatient Revenue 7,598,986 7,109,735 489,250 6.92%
3,414,580 3,338,847 75,733 Total Patient Revenue 12,793,615 12,534,158 250,458 2.12%
DEDUCTIONS FROM REVENUE
853,289 (54,668) {907,957} Contractuals - Care/Cal 2,901,627 2,484,843 (416,784)
166,151 154,269 {11,882) Contractuals - FPO 479,487 477,526 (1,961)
0 {(117) (117) Charity and Write Offs 0 (77) (77)
342,553 120,101 (222,452) Admin Adjmts/Emp Discounts 476,507 219,847 {256,659)
16,921 (36,167) (53,088) Provision for Bad Debts 277,811 94,524 (183,308)
1,378,914 183,417 (1,195,497) Total Deductions 4,135,452 3,276,663 (858,790)
126,488 51,934 74,554 Other Operating Revenues 152,375 141,907 10,468
2,162,154 3,207,364 (1,045,210} Net Revenue 8,810,538 9,399,402 (588,864)
OPERATING EXPENSES
825,433 787,974 (37,459) Productive Salaries 3,084,587 3,045,644 {38,943) -1.31%
77,874 88,427 10,553 Non-Productive Salaries 376,534 391,898 15,363 3.92y
241,322 231,600 (9,722) Employee Benefits 1,007,852 962,028 {45,824) -4.81%
259,509 191,069 (68,440) Supplies 996,361 791,351 {205,010) -25.91%
144,302 137,279 (7.023) Professional Fees 613,851 599,062 (14,789) -2.51%
65,364 4,426 {60,938) Acute/Swing Travelers 184,651 21,062 (163,589) -776.71%
158,148 114,748 {43,400) SNF Travelers 627,491 465,216 (162,275) -34.91%
68,695 0 {68,695) Ancillary Travelers 282,294 0 (282,204) #DIV/0!
166,961 115,843 (51,118) Other Purchased Services 632,924 554,844 (78,081) -14.11%
36,268 38,510 2,242 Repairs 147,722 232,453 84,731 36.52%
37,043 38,223 1,180 Utilities 172,823 181,954 9131 5.02%
19,799 17,169 (2,630) Insurance 79,247 71,805 (7.442) -1041%
64,381 39,598 (24,783) Other 230,328 153,678 (76,650) -49.91%
66,873 106,244 39,371 Depreciation 268,173 420,980 152,807 36.32%
0 0 0 Bond Repayment Insurance o o 0 #DIVIO!
17,911 19,661 1,750 Bond Repayment Interest 71,643 159,767 88,124 55.22%
2,081 1,587 {494) Interest 7.543 7471 {72) -1.01%
48,559 4,925 (43,634) Rental - Lease 107,412 23,705 (83,707) -353.11%
2,300,523 1,937,282 (363,241) Total Operating Expense 8,891,438 8,082,918 {808,520} -10.01%
{138,369) 1,270,082 (1,408,451) Income From Operations {80,900) 1,316,484 (1,397,384)
NON-OPERATING REVENUE AND EXPENSE
137,873 162,564 {24,692) Non-Operating Revenue 565,491 680,156 (114,665)
0 0 0 Interest Income 0 0 1]
0 7.418 7.418 Non-Operating Expense 0 29,670 29,670
137,873 155,147 (17,274) Total Non-Operating 565,491 650,486 {84,995)
{496) 1,425,229 (1,425,725) NET INCOME 484,50 1,966,970 {1,482,379)




MAYERS MEMORIAL HOSPITAL
Balance Sheet

CURRENT ASSETS
Cash (General/Payroll/Petty Cash)
Reserve Cash (unrestricted)

Reserve Cash (restricted) - USDA Debt Serv / Construction

Accounts Receivable
County Treasury receivable
Less: Reserve for Uncolleclibles
Reserve for Medicare/Medi-Cal
Inventories
Accounts Receivable - Other
Accts Recvble - Construction Donations - Current
Prepaid Expenses
Medicare/Medi-Cal Settiement
TOTAL CURRENT ASSETS

PROPERTY, PLANT AND EQUIPMENT
Land
Building and Fixed Equipment
Equipment
Construction in Progress (other)
Hospital expansion
Less: Reserve for Depreciation
TOTAL PROPERTY, PLANT AND EQUIPMENT

OTHER ASSETS (includes 2007 Bond / AP Bond / G.0O. BOND)

Bond Reserve Funds held by trustee
Other Receivable-Fund Raising Long Term
Unamortized Bond Issue Cost
Unamoriized Bond Discount

Unamaoriized Cost of Bond Defeasance
G.0. Bond - issue / discount / cost

TOTAL OTHER ASSETS
TOTAL ASSETS

CURRENT LIABILITIES
Accounts Payable
Accrued Payroll
Accrued Payroll Taxes
Accrued Vacation & Holiday
Accrued Health Insurance
Accrued Interest
£.H.R. contingency/deferrad revenue
PRIME PLAN
HQAF
IGT (TRAD/PHP)
Current Portion of Medicare/Medi-Cal Settlement
TOTAL CURRENT LIABILITIES

LONG-TERM DEBT
Revenue Bonds { G.0. Bond)
G.0. Bond
Construction Donations - deferred revenue
Capital Leases / Settlement pymt
Leases
GO BOND SERIES B & REFUNDING
TOTAL LONG-TERM DEBT

FUND EQUITY
TOTAL LIABILITIES AND FUND BALANCE

CURRENT RATIO:

OCTOBER SEPTEMBER
2018 2018
93,766 284,354
6,145,172 6,145,172
1,045,449 929,136
6,954,896 7,322,197
201,250 211,191
(934,444) (989,482)
(2,066,301) (2,124,140)
470,117 453,106
2,993,949 2,721,285
853,296 953,296
309,072 324,273
3,121,855 2,591,587
19,288,077 18,821,974
753,510 753,510
11,716,487 11,716,487
11,750,850 11,750,850
744,433 709,786
7,202,642 7,105,322
(20,743,726) (20,676,854)
11,424,195 11,359,101
700 700
1,318,060 1,318,060
(29,906) (29,906)
(4,474) (4,474)
5,338 5,338
(324,363) (324,363}
965,356 965,356
31,677,628 31,146,430
340,232 379,303
378,831 313,051
25,133 15,069
548,340 536,370
33,992 33,236
(85.,824) (103,735)
77,649 77.649
627,800 627,800
632,927 632,927
698,331 698,331
1,155,376 866,532
4,432,786 4,076,622
1,270,743 1,270,743
2,671,356 2,671,356
52,198 54,123
8,614,503 8,460,083
12,608,800 12,456,306
14,636,041 14,613,502
31,677,628 31,146,430
4.43 a.71
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OUTLAY REPORT AND REQUEST FOR REIMBUASEMENT OB Approval No. 63480002 Pago 1 ol 1
FORA CONSTRUCTION PROGRAMS 1. Type ol Request 2. Busis ol Raquest
[Ses tnsinsctions on Back) Foal __ _ Patiad X Zx Casn  _ Accrust
3. Federal Sponsodng Agency 4, Fadesa) Granl 10 Bumber S, Partial Payneen Requast Mo,
USDA Rural Development 18A & 22
8. Employet ID Numbar D B8Y THIS REQUEST
04-045-754413938 From 09/0172018 | Ta: 09/30/2018
9. Raciplant Organizadon 0. Paysa
pame: Mayars Memorial Hospital District Namo: Mayors Mamonal Hospital Distrct
No. snd Sirest: PO Box 459 No. and Suval f0O Bex 458
Cay, State and Fa!l River Mills, CA Gy, State and Fall Rivar Mills, CA
Zip Code: 96028 {Zp Code: $6028
1] STATUS OF FUNDS
PROGRAMS FUNCT:ONS ACTIVITIES
CLASSIFICATION ORIGINAL AGVISED COSTE TH'S ACCUM TOTAL
BUDGET BUDGET PERIOD TO DATE
$§ _ 100.060.00 §__100,000.00 ] - $ 12,513.28 § 87.486.72
$ 10.000.00 $ 10.289.32 S $ 10.286.32 5 -
c. Bond issvance Fees § 130.000.00 £ _ 74700.00 $ . S . 7470000 5 .
d. Moving Expenses S 25.060.00 $ 2500000 $ S . S 25.000.00
0. OSHPD Faes _ $  25000000) |$ 25000000 $ 100000 5, 22106879 $  28.83021
(. Constltants - Spaciakty 5 1451000 $ 14512000 $ - § 48,498.72 ] 85,623.28
- Project Managemani $  254.880.00 254B80.00 | #M|§ 55708 43 $§ 20539049 -1 49.489.51
9. Special Inspeclion & IOR $ __ 505.000.00 $ E05.000.60 £ 1210000 § 2520286 $ __ 479.787.14
|h. County & Local Fees, Tasing $ 20000000 $  200.000.00 $ 255300 $  120,398.02 $ 79,600.98
{, Pro-Dasign Architoclural $ 80,323.10 S - $ 99.323.10 £ -
. Equipment Disinet | $  1.804,000 00 $ 1,5681.486.10 $ - $ 28829972 $ 1,313,186 38
|k. Rafinance Debt  20%t COP $ 1.848,832.00 $ 1,709,484 20 [ - § 1,709,484.20 [ -
2011 GO Bond $ 4632868001 #|5 450938863 V| $ - $ 450036563 $ )
|_Ltandseaping - District Forced Account $ __ 150.000.00 S - 5 - $ 150,000.00
m._Co neles S 2222708.00 3 $99.937.7 - $ N $ MBIDS?.?H
Al 12,1 X 4 !E'm B6.1 71,40%.43 [ ?§2.13 $ %10%51.97
ﬁslﬂn m Eonlram . Eeslgn $ 1,080,60C.00 $1 ,760,00 11,783.00 1,008,090.00 1,670,
- Cunslrucllnrl $ 5,596,0984.00 $ 11,995,581.00 $ 671,409.00 § 2,/72,485.00 $ 9,823,008.00
= (] 306,662.00 . H - 5 806,662.00
$10,676894.00 | |$ 13,542,003, 683,202 S _3,180,678.00 30,381,428
$ 22,805, 1500 ; 24:2‘8309.10 [ 784.53.3 ] 12%1“.13 $ 1
; 1,008, 100.00 2.441.589.10 - 5 1.1 .302 2 1,313.088
g. NET CUMULATIVE COSTS § 21,808,000.00 $ 21,805.000.00 §  754,603.43 $_9445,608.41 $ 12,358,393.59
I, Fatjeral foan 1o dale S 9,900.000.00 5,500,000.00 'S 754.603.43 $ 3,102,255 58 5__B.797,74342
1,709,484.20 [ - $ 1,709.484.20 [ -
$_4,300,000.00 2,590,515.80 ] - - | |s 25508560
4,574,000.00 ] - 4,574,000.00 $ hd
'$_ 7.805,000.00 3,031, 1§ - &0,A65.83 §_ 2.070,19437
TOTAL FEDERAL SHARE TO DATE 1,806,000.00 21,608 [ §% 754,603 9,448,605.41 $ 12,350,393.58
8. Federa payments previousty requested | $ 21.805.000.00 $ 21,808,000.00 $ _B8,652.00296
|t. Amotint ;unﬂad lor reimburssmant $ 21,005,000.00 $ 21,805.000.00 $ 75460343 $ 9.448806.41 $ 12.358,393.59 |
u. Parconiago o physical camplgtion 100% :!.11'.4 43681%
12 CERTIFICATION
lwmnwmdmmmmrmbﬂwnmwﬂwunhlmmumdmmmMNMmupmmmmemmm
which has ncl baan praviously and nal an ndp baen pardonmad and el work by i sstordance wilh the larms of the award.
8. RECIPIENT . AGENCY |
Signatute of Authordrag Carulying Oificlal Data g Dats
In~ 1) Lo/ M (of3( 218
N Y] 0.L2) 21 Yfof
Travig Lakey ('/ £30.336.7512 J. Michagl Colbant £30D.233 4137 X 112
{Typod or Printad Hama and Tite) (Teiphonsl]  [Typed or Printed Name and Yitts) {Tolephone) |



