Finance Notes February FY 19

Summary of Financial Ratio

YTD or Average where
Ratio Period Applicable
Cash on Hand 60 75 Average PY
Net Income 579,835 295,868 Average Monthly PY
Current Ratio 4.82 N/A
AR Days 76 58.6 Average PY
AP 636,231 489,888 Average PY
Daily Gross Revenue 103,631 102,308 Average PY
% of Gross Revenue Collected | 49% 56% PY Year End

1. Cash is down as we have transferred 1.4 million for a QAF IGT. We are also
transferring 1.4 million for a rate range IGT at the end of this month so as we
wait for those to return matched cash will drop even more. QAF will
hopefully be back by May and Rate Range by the end of June. As these are
government programs timelines are extremely flexible.

2. The Current Ratio jumped as our donations from the Foundation and
Mcconnell are confirmed for this fiscal year.

3. Net Income is up as our average daily revenue jumped and I've decreased
contractuals now that | have a better feel for the QAF and rate range

supplementals.

4. Collection percentage dropped for the month but we are at 56% for the year
which is on par with last year. One thing to consider is Medicare payment
rates and %’s change from year to year and had dropped until last month
when they factored in the 18 cost report.

5. This month we and most other hospitals with a DPNF received a notice from
the DPNF Supplemental payment unit about a repayment for supplemental




payments we received in 2014 for 2012 and 2013. Given this was in the
clawback time period there are legal issues that had led us to believe that
they couldn’t request those funds back. Currently CHA and Hooper Lundy
Bookman are looking at this request.

Statistics

1. Observation has gone up as the physicians have been using observation to
evaluate patients to determine if we need to admit inpatient or discharge
a patient.

2. Patient Days are down as we have had less admits and a shorter length of
stay this year.

3. Surgery visits are down as there have been less referrals this year.

4. ER visits are down by 2.51% YTD but this could catch up by the end, as
visits tend to pick up in the spring.

5. OP Services have been up all year and are utilizing the new space well.

6. Lab visits continue their annual decrease from 2016 to now as referrals
continue to wane.

Lab Visits YTD thru February
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7. FTE's are down in Nursing and Ancillary but up in Service due to all the
projects we have going. Below is the FTE equivalent for travelers. | know
HR has 6 RNs, an LVN and a Nurse Practitioner signed over the last couple

of months. This should fully staff us in Acute, ER and help the doctors out
with inpatient.

Traveler FTEs

Skilled Nursing FTEs

C.N.A 7.37

LVN 10.55
Acute

RN 4.09

LVN 1.60

C.N.A 1.66
Radiology

Tech 3.83
ER

RN 1.35
Physical Therapy

PT 2.14
Respiratory Therapy

RT 0.25
OP Services
) RN 0.25
Lab
CLS 1.68

Total 34.76

Income Statement

1. Acute Revenue is down due to a reduction in days.

2. Skilled Revenue is up over last year in February and YTD.

3. Outpatient Revenue is up mostly due to annual charge increases. Until we
can be vertically integrated by having a clinic to keep referrals local when we



can | do not see OP services having real growth potential. As insurances are
focusing on keeping patients out of the ER and Inpatient we need to
concentrate on OP/Ancillary services.

4. Contractuals are down as noted above to account for supplemental
payments.

5. Productive Salaries are up but not as much as forecasted due to traveler
usage.

6. Supplies are up by 26% as Dignity is using Cardinal less which increases our
GPO prices.

7. Acute Travelers are up 251% over last year. With recent hires | expect a steep
decrease in April and May by the time the new hires are onboarded.

8. SNF Travelers are up 421K over last year. Hope to see this decreasing as an
RN and LVN that were recently hired are in the SNF.

9. Rental/Lease continues to be over last year but will go down as we’ve
purchased beds that we were renting.

10. Non-Operating Revenue will have a large increase later this year with
donations from the Foundation and Mcconnell.

11. NetIncome is up as documented above with the reduction in
contractuals and increase in average daily revenue.

Balance Sheet

1. Cash is down due to the IGT transfers.

2. AR Construction Donations have increased in the current bucket as I've
confirmed dates on the larger donations.

3. CIP has increased by over 2 million as we paid multiple months of the USDA
project in February. I'd hoped to have the approved draw from USDA this
month as an attachment but we are still reviewing invoices so I've attached
the draft version. The final will be with next month’s notes but it will be close
or the same.

4. The current portion of the medicare/medi-cal settlement decreased as we
contributed to the QAF IGT. Depending on what we hear from CHA and



Hooper Lundy Bookman this might increase due the DPNF repayment
mentioned above.

5. Construction Donations long term decreased by the amount | shifted to short
term.

6. The GO Bond amount increased as we drew more money from USDA.

Miscellaneous

1. Average Daily Revenue was at 103K per day compared to last years average
of 102K. Average YTD we are behind at 101K pace.

2. AR days jumped as we had some large outstanding accounts and a short
month.

3. The chart tab is interesting to look at our Acute/Swing Days from 17 to 19
and a positive trend for the SNF Days 17 to 19.
4. When we get our donations and IGTs we will be strongly on the positive side

on the Collections vs Obligations spreadsheet. Again hopefully this all rolls in
before June 30.

5. | was playing around on the OSHPD site looking at 2017 financial data which
is the most current and thought | would compare a few metrics with other
rural hospitals. We are very inpatient reliant compared to our counterparts.



Operating Income FY 2017 from OSHPD Data
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MAYERS MEMORIAL HOSPITAL
Statistical Data
Fiscal Year Ending JUNE 30, 2018

COMPARISION TO ACTUAL
2019 2019
FEBRUARY JANUARY
Actual Actual Variance
20 24 (4)
6 5 1
2 6 {4)
18 11 7
61 72 {11)
43 47 (4)
2151 2397 {246)
3.05 3.00 0
7.17 9.40 (2)
2.18 232 (8]
1.54 1.52 0
76.82 77.32 (1)
0 0 0
1" 20 {9)
304 295 9
143 137 6
693 707 (14)
383 402 {(19)
53 70 {(17)
218 303 {85)
253 236 17
23 19 4
31 34 (3)
10 7 3
11.60 12.11
52.44 49.04
34.80 31.26
85.56 77.71
184.39 170.12
19.33 29.42
203.72 199.54
2.47 237

VOLUME:

DISCHARGES

Acute

Swing Bed

Skilled Nursing Care (DISCHG)
Observations

PATIENT DAYS
Acute

Swing Bed

Skilled Nursing Care

LENGTH OF STAY
Acute

Swing Bed

Skilled Nursing Care

AVERAGE DAILY CENSUS
Acute

Swing Bed

Skilled Nursing Care

ANCILLARY SERVICES
Surgery Inpatient Visits
Surgery OP/ procedure visits
Emergency Room Visits
Outpatient Services Procedures
Laboratory Visits

Radiology Procedures
Hospice Patient Days
Physcial Therapy visits
Cardiac Rehab
Telemedicine visits
Admissions from ER
Transfers from ER

PRODUCTIVITY:

Productive FTE's
Nursing - Acute
Long Term Care
Ancillary
Service

Total Productive

Non-Productive FTE's

Paid FTE's

PRODUCTIVE FTE PER

ADJUSTED OCCUPIED BED

Page 1

FYE 2019 FYE 2018
YTD YTD
% Increase
Actual Actual Variance ©r Decrease
134 136 (2) -1.51%
56 74 (18) -24.31%
27 45 (18} -40.01%
62 8 54 675.02%
458 468 {(10) -2.11%
761 1,049 (288) -27.51%
18084 18,118 {34) -21%
3.42 3.44 (0) -61%
13.59 14.18 (1) -4.21%
1.88 1.93 (0) -2.31%
3.13 4.32 (1) 27.51%
74.42 74.56 (0) -.21%
0 9 (9)  -100.01%
122 157 (35) 22.31%
2698 2,767 (69) 2.51%
1427 1,086 3 31.42%
6191 6,392 (201) -3.41%
3235 3,264 {29) -91%
972 861 111 12.92%
2155 2,307 {152) -6.61%
1830 1,704 126 7.42%
167 82 85 103.72%
184 1486 38 26.02%
81 87 (6) -6.91%
13.62 17.20
53.13 53.02
32.62 35.11
80.84 74,88
180.21 180.21
22.39 21.92
202.60 202.13
2.53 2.57
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MAYERS MEMORIAL HOSPITAL
Statement of Revenue and Expenses
Fiscal Year Ending JUNE 30, 2019

COMPARISON TO ACTUAL
2019 2018 FYE 2019 FYE 2018 Increase
FEBRUARY | | FEBRUARY YTD YTD Decrease
ACTUAL ACTUAL Variance PATIENT REVENUE ACTUAL ACTUAL Variance %
309,480 526,757 (217,276) Acute 3,247,719 3,785,915 (538,196) -14.21%
698,987 606,982 92,005 Skilled Mursing 5,845,281 5,680,514 164,767 2.92%
Inpatient Ancillary
139,956 174,714 (34,758) Acute 1,306,024 1,519,121 {213,097) -14.01%
554 0] 554 Skilled Nursing 5,936 10,934 (4,998)
1,148,977 1,308,453 (159,476) Total Inpatient Revenue 10,404,960 10,996,485 {591,525) -5.41%
1,780,220 1,602,038 178,182 Total Outpatient Revenue 14,466,148 13,789,447 676,701 4.92%
2,929,197 2,910,491 18,706 Total Patient Revenue 24,871,108 24,785,932 85,176 32%
DEDUCTIONS FROM REVENUE
355,038 822,336 467,298 Contractuals - Care/Cal 5,132,500 5,797,338 664,838
63,506 96,666 33,180 Contractuals - PPO 823,724 975,099 151,375
0 20,836 20,836 Charity and Write Offs 0 65,911 65,911
16,314 34,524 18,210 Admin Adjmts/Emp Discounts 849,395 467,113 (382,282)
(4,366) 37,762 42,129 Provision for Bad Debts 495,668 152,004 (343,664)
430,491 1,012,143 581,652 Total Deductions 7,301,287 7,457,464 156,177
37.411 65,665 {28,254) Other Operating Revenues 249,215 325,210 {75,995)
2,536,116 1,964,013 572,104 Net Revenue 17,819,037 17,653,678 165,358
OPERATING EXPENSES
734,529 729,453 (5,076) Productive Salaries 6,078,435 5,969,240 (109,195) -1.81%
70,249 83,014 12,764 Non-Productive Salaries 736,441 758,617 22176 2.92%
252,903 241,435 (11,468) Employee Benefits 1,975,704 1,964,025 (11,679) -61%
211,802 201,881 (9,921) Supplies 1,874,785 1,488,128 (386,657) -26.01%
154,202 149,235 (4,967) Professional Fees 1,172,131 1,224,566 52,435 4.32%
81,894 56,696 (25,198) Acute/Swing Travelers 499,691 142,084 (357,607) -251.71%
170,863 86,808 (83,975) SNF Travelers 1,312,380 890,617 (421,763) -47.41%
138,071 0 (138,071) Ancillary Travelers 638,160 0 (638,160) #DIv/0!
122,836 113,322 (9,515) Other Purchased Services 1,332,596 1,117,083 {215,513) -19.31%
25,047 22,247 (2,800) Repairs 257,537 346,527 88,990 25.72%
46,328 34,797 (11,531) Utilities 351,428 333,342 {18,085) -5.41%
19,799 17,297 (2,502) Insurance 159,183 140,992 (18,191) -12.91%
56,762 50,063 (6,699) Other 521,217 428,984 (92,233) -21.51%
75,439 105,958 30,520 Depreciation 551,683 845,452 293,770 34.72%
0 0 0 Bond Repayment Insurance 0 0 0
17,911 19,761 1,850 Bond Repayment interest 143,287 239,001 95,715 40.02%
2,480 2,444 (37) Interest 15,387 15,413 26 22%
13,039 17,104 4,066 Rental - Lease 183,684 64,603 (119,081) -184.31%
2,194,154 1,931,593 (262,561) Total Operating Expense 17,803,727 15,968,676 (1,835,051} -11.51%
341,963 32,420 309,543 Income From Operations 15,310 1,685,003 (1,669,693)
NON-OPERATING REVENUE AND EXPENSE
237,873 165,064 72,808 Non-Operating Revenue 1,279,099 1,506,972 (227,874)
0 0 0 Interest Income 0 0 0
0 7,418 7,418 Non-Operating Expense 0 59,341 59,341
237,873 157,647 80,226 Total Non-Operating 1,279,099 1,447,632 {168,533)
579,835 190,067 389,760 NET INCOME 1,294,400 3,132,634 {1,838,226)




MAYERS MEMORIAL HOSPITAL
Balance Sheet

CURRENT ASSETS

Cash (General/Payroll/Petty Cash)
Reserve Cash (unrestricted)

Reserve Cash (restricted) - USDA Debt Serv / Construction

Accounts Receivable
County Treasury receivable
Less: Reserve for Uncollectibles
Reserve for Medicare/Medi-Cal
Inventories
Accounts Receivable - Other
Accts Recvble - Construction Donations - Current
Prepaid Expenses
Medicare/Medi-Cal Settlement
TOTAL CURRENT ASSETS

PROPERTY, PLANT AND EQUIPMENT
Land
Building and Fixed Equipment
Equipment
Construction in Progress (other)
Hospital expansion
Less: Reserve for Depreciation

TOTAL PROPERTY, PLANT AND EQUIPMENT

OTHER ASSETS (includes 2007 Bond / AP Bond / G.O. BOND)

Bond Reserve Funds held by trustee
Other Receivable-Fund Raising Long Term
Unamortized Bond Issue Cost
Unamortized Bond Discount

Unamortized Cost of Bond Defeasance
G.Q. Bond - issue / discount / cost

TOTAL OTHER ASSETS
TOTAL ASSETS

CURRENT LIABILITIES
Accounts Payable
Accrued Payroll
Accrued Payroll Taxes
Accrued Vacation & Holiday
Accrued Health Insurance
Accrued Interest
E.H.R. contingency/deferred revenue
PRIME PLAN
HQAF
IGT (TRAD/PHP)
Current Portion of Medicare/Medi-Cal Settlement
TOTAL CURRENT LIABILITIES

LONG-TERM DEBT
G.0. Bond
Construction Donations - deferred revenue
Capital Leases / Settlement pymt
Leases
GO BOND SERIES B & REFUNDING
TOTAL LONG-TERM DEBT

FUND EQUITY
TOTAL LIABILITIES AND FUND BALANCE

CURRENT RATIO:
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FEBRUARY JANUARY
2019 2019
1,253,500 570,788
3,262,914 4,974,236
1,045,449 1,045,449
7,259,236 6,825,429
128,866 56,985
(829,327) (829,694)
(2,602,975) (2,505,800)
368,701 462,770
1,257,309 2,773,338
2,953,296 953,296
451,372 404,226
4,645,843 4,623,904
19,194,281 19,354,926
753,510 753,510
11,716,487 11,716,487
12,189,152 12,187,630
1,046,743 1,042,512
10,271,383 8,222,843
(21.027,236) (20,951,797)
14,950,039 12,971,186
700 700
1,318,060 1,318,060
(29,906) (29,906)
(4,474) (4,474)
5,338 5,338
(324,363) (324,363)
965,356 965,356
35,109,676 33,291,467
716,596 636,231
250,802 291,537
(117,017) (116,829)
521,565 510,436
34,392 34,356
(14,180) (32,091)
77,649 77,649
2,800 2,800
632,927 632,927
698,331 698,331
1,218,958 2,194,172
4,062,823 4,929,519
1,270,743 1,270,743
671,356 2,671,356
44,441 46,389
11,684,244 9,378,059
13,670,784 13,366,548
17,376,069 14,995,401
35,100,676 33,201,467
4.82 3.99
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APPLICATION AND CERTIFICATE FOR PAYMENT

INVOICE NO. 16234-20

TO (DWNER): Mayers Memorial Hospital Mayers Memaorial Hospltal APPLICATION NO. [ 27 ] Distributed to:
PO Box 459 ____ OWHNER
Fall River Mills, CA 98028 PERIOD TO: 22812018 ____ ARCHIECT
X__ CONST. MAN.
FROM (CONTRACTOR): Layton Construction Ce., Inc. PROJECT NO: 18234
6080 So Sandy Parkway
Sandy, UT 84070 DATED: 212812018
CONTRACT FOR: Hospital Building Design
Appication is made for Payment as shown below, in ction witk: the C s
CONTRACTOR'S APPLICATION FOR FAYMENT Continuation sheet a5 atteched
| CHANGOE ORDER SUMMARY /
Change Orders spproved in ADDITIONS DEDUCTIONS 1. ORIGINAL CONTRACT SUMucrsinrses vrtsmsrinnnns s 13,542,003
previous months by awner 1. Net Change by Change Ovders. 5 14,500 % (3,274
Totaling 3. CONTRACT SUMTO DATE. oo oo e e s 13,507, e 13,5077
Approved this monh 4, TOTAL COMPLETED & STORED TO DATE. v § [C__szean,924]

Number Date Aparaved 5, TOTAL RETAINAGE: < 204,046 =~ _ _ s
Poo | 8 26-Nov-18 §13,727.08 6. TOTAL EARNED LESS RETAINAGE ..ommoecsrsssnsassenns s 5,686,877 SV%T
Pco | 8 25-Feb-18 (520,228.81) 7. LESS PREVIOUS CERTIFICATES FOR PAYMENT ..o s +5,103.095% §,(°2, Lus
pco | 10 25-Feb-15 $10,992.62 8. CURRENT PAYMENT DUE $ ¥ 483,783 uwauw, u\§

9. HALANCE TQ FINISH, PLUS RETAINAGE..ccvmrimresrns e H 7.950,616
TOTALS (54,500.11) 80.00
Net change by Change Orders {$4,508.11}
QOWNER: Mayers Memorial Hospital
The undersigned Contractor certifies that to the best of the Contractor's i T e
knowledge, information and belief the Work cavered by this Application By: Travis Lakey SRR Date: 3-18-2019
for Payment has been completed in accordance with the Contract
Decuments, that all the amounts have been paid by the Contractor for USDA
work for which previous Certificetes for payment were received from the
Crwrier, and that current payment shown herein is now due. By: Date:

Layton Construction Co., inc.,

hagombe Date:

Jigf Wiscombe, Sr. Project Manager

CONTRACTOR:

By:

212612018

CONSTRUCTION AGER: Porter Consulting
By: Date: 3-13-2019




SCHEDULE OF VALUES PROJECT: PROJECT: Maysrs Memorial Hoepital
APPLICATION NO: APPLICATIONNO: 27
PERIOD TO- PERIOD TO: 21872019
MAYERS PROJECT NO: MAYERS PROJECT NO:
2 1 B T ) E F [ A I 1 T © T
— p— . MATERIALS TOTAL .
ﬂw..s DESCRIPTION OF WORK mmmm”u%m.“m_w CHANGES mndw_m__w%m.mmu ¥ .Hh.m”«:”a THIS PERIOD ﬂ.wﬂwm%w?.__.%wnz >MN%%MMM_.“.O % QUE) ?ﬂ“_m_m_,_d RETAINAGE
G) DATE (F+G+H)
Design
1.0 | el Conditions < 94800 | § - |s 54,800 | 5 04,800 | s . Is . s sszo0|  moaels . 54,740.00
201 Fire Suppression 5 15.000 [ S - S 150001 8 15,000 | § - < = 3 15,000 fup u.wmfu - 5750.00
301 |Phunbing / HVAC 5 75,000 | 3 - s 75,0001 s 75.000 | 5 . s - |s 5000 moouls - 53.750.00
401 |Elsatrios) s s | s . s urisls 141115 S - s - s st miosls - 57,385.75
501 _|OL Insunce s 15035 [ 5 - s 15135 | s 15135 | § - s - s 15035 | tooouls - 5756.75
601 |ProfuFes s 46570 | s - |s 46570 | s 0170 ls . s . s _aoaio | se3uls 5.399.88 S2.008.51
701 _|Landscape Enginsering s 36500 | § - s 36500 | S 12200 | 5 - s - s 2200 | s8Nl 1.360,00 $1.610.00
8.01__|Civil Engmeermg s 56,500 | 5 - is s6.500] s 8300 | 5 - s . |s 48300  Bsswls 820000 $2.415.00 |
901 mp_.cnﬂh.-umuumﬂnnﬂ.:m 1] _u_uwlcb 5 - S 1710001 S 159342 | § 256518 - S 162,007 94,724 § 8.993 50 £8.100.3
10.01 _|Architect s s2.603 | s - s 552603 ] s 452379 [ 8 9.0521% - 1s 466,411 ....#m_m 8617216 $23.321,54
I3 .
Design Change Orders 3 -
101 |CT Desim s 18937 |3 - |s 18937 5 2188715 . s s AT 7.050.00 $1.094.35
Construction
1,01 [Goneral Conditicns 5 966,511 | § - Is 966,511 | § s63.500 | $ 80.500 | 5 - |s £44.000 &.agu_u 322.510.00 £32.200.00
162 |Generl Conlitions Seismis Seperation] § 116537 | 5 - Is 116937 § - s . is - s - 0%l s 116937.00 50.00
3.01 Concrete g B12S40 | § - 5 245540 | § 587924 | § - 5 - 5 387,924 69.3%)] $ 261.016.00 329,396 20
401 |Masomy $ 269234 | 5 - 1s 369233 | 5 se412 (s . s - Is sta12|  aowls 204.822.50 §1.220.58 |
501 [Suvctural Steel g 668,050 | 5 - Is 6680501 S 660.268 | § 601045 - Is 666278 | o973l s 177200 $31,313.90
502 |Stuctural Stcel - Univtnn $ 62.400 | s - 1 62400 | § - s . Is - Is - 0.0%| $ 62.400.00 50,00
601 |Mise. Carpeniry s §7.007 [ - Is 57007 | s - s - |s - Is - o0.0%) s 67.007.00 0,00
502 |Architectural Woodwork: s M0l s - s 172660 | £ - s . |s - |s . oosls 172.660.00 .00
.01 __|Roofing $ 482,500 [ 5 - 1s amas00 s 34988 | 8 - 1s . 1s 34088 7.3%) § 147.512.50 §1.749.3%
801 |Dosrs. Frames. & Hudware 5 267,088 | § - s 267588 | s 13468 | 5 s s - |s ose)  1suls 237,138.92 51.542.45
802 |Dveihead Doors s 13.500 | § - s 13500 ls . s - s - 1s . 0.0% £ 13.560.00 50,00
B.03 Window Syatems 5 157,182 | & - S 157,182 | 8 . 5 - 5 - 5 - cb«.ﬂh 157.182.00 £0.00
9.0t (Plastar s 332700 | § - s 1327000 s - s - s - s - oouls 332,700.00 50.00
902 |Dywall 5 1614591 | 5 - s 1614591 | 51735 | s 19410 | 3 - s 591145 | 366%)S 102333600 $29.557.25
903 |Tile 5 50714 | § - s so714| s 613215 - s . s e132|  1mamls 44.582.00 $306.60
904 |Acoustical Treaoment 5 122500 | 5 - s 122500 | 5 - s - |s - |s - 0.0%| s 12250000 5000 |
9.05 5 186,105 | 5 - s 186,105 | - s - s . s - 0.0%| § 186,105.00 S0.00
9.06 s 90279 | s - s 50279 | 5 - |Is . s . s - 00l s 90.279.00 50.00
10.01 5 99345 | 3 - S 590058 - 5 - S - S - Q.OLM 99345 00 30,00
10.02 _|Specialties - Blaser sipnage interior_| § 27250 | 5 - s 17250 s - 1s - s - s . 0.0%| 5 27.250.00 50.60
10.03_|Specialties - Blaser eignage extorior | § 50000 S - 1s 50000} s - Is - |s - s . 0.0%| s 30.000.00 50.60 |




ORICINAL REVISED . L EUE LU
_.“Mz DESCRIPTION OF WORK mnﬁmm%mwmu CHANGES mn,_‘._."“_m.%__.mma mH_..._..__,.M-ﬂ“.E THIS PERIOD m.qw_wnnm%ﬂwrwi >~m_wm_.m.%wmm_._mwo % (UE) n>__”.>mhmmn3 RETAINAGE
G_ DATE (F+GH)

s 2663 | 5 - s 2663 | s - 1s - s - s - 0.0%] 5 26,639.00 $0.00

21.01_|Firp Speinkders 5 63,575 | 5 - s o575 s - s - 1s . s - o.0uls £3,575.00 $0.00
| 2301 _[Mechanical and Plumbing s 1,506,000 | S - s 1,505,000 | § 3790618 24468 | § - 1s espas | avawls £82,154.60 3019227
1601 |Elecsrical 5 1.947.559 | 5 . s 1947559 | § 190,165 | $ 25,695 | § - (s aises1 | wauls  rmiesso0 $10,793.05
31.01 w.:ln_F-.r 3 580.000 | § - S 690000 ) $ qu b9 - 1 - 14 525320 do._muﬂ 164,680.00 $26.266.00
90.01 _|PO&E Work 5 200000 | § - s 200,000 | § 1c0.000 | 5 - |s < s woooe | soowmls 100.00.00 $5.000.00
99.02 ﬁ.os-wahﬁlund 3 306662 [ § - S 30666208 - $ - 5 - s - 0,0%] § 306,6562.00 20.00
9903 |5l $ 130003 | § - s 130003 | 5 130003 | 8 - s - s 130,003 1000%/s . $6,500.15
o901 MEE 5 128640 | § - b 128649 | S 128649 | § - $ - 3 128,649 100473 § - 36.432.45
99.05 |QL tnsurance s 176.046 | 5 - ts 176,046 | $ 28000 | § 1,000 | § - s 90000 | seawls 77,046.00 $4,950.00
99.06 |Constnaction Fee _m 360,117 | 8 - s 360717 | 8 267200 | 8 33400 | $ - Is sep.e00 | s33n|s 60.117.00 $15.030.00

Construction Change Orders
PCO 009 |Delivery Dnor at Exising Hospind_| S . |s 13727 13274 |5 13271 L . |s - s ] enafs L $663.68
PLO_005 [Nurgs Cal Crodit 5 . s (292351 (292291 § R - s . s - 00l s {29226.81) $0.00
PCO 010 |MRI Traiter Condsit 5 - s w0993 s 1099318 - s . s . s . a.c.‘....‘m’ 10.592.62 5000
ra
‘Total 5 13542003 S (4,509) § 13,537,040 § 53N.225 S 509,699 § - 5 m.uwa.wuh.\ 43.4% § 7,656,117 § 194,046




CONDITIONAL WAIVER AND RELEASE ON PROGRESS PAYMENT

Civil Code Sections 8122 - 8138

NOTICE: THIS DOCUMENT WAIVES THE CLAIMANT'S LIEN, STOP PAYMENT NOTICE, AND
PAYMENT BOND RIGHTS EFFECTIVE ON RECEIPT OF PAYMENT. A PERSON SHOULD NOT RELY
ON THIS DOCUMENT UNLESS SATISFIED THAT THE CLAIMANT IAS RECEIVED PAYMENT..

Identifying Information

Name of Claimant: Berpelectric Corp

Name of Customer: Layton Construction Company, LL.C

Job Location: 43563 Highway 299 Tiast, Fall River Mills, California 96028
Owner: Mayers Memorial Hospital

Through Datc: February 28, 2019

Conditional Waiver and Release

This document waives and releases lien, stop payment notice, and payment bond rights the claimant has for
labor and service provided, and equipment and matcrial delivered, to the customer on this job through the
Through Date of this document. Rights based upon labor or service pravided, or cquipment or malerial
delivered, pursuant to a written change order that has been fully exccuted by the partics prior to the date that this
document is signed by the claimant, are waived and released by this document, unless listed as an Exception
below. This document is effective only on the claimant's receipt of payment from the financial institution on
which the following check is drawn:

Maker of Check:  Layfon Construction Company, LLC
Amount of Check: $24,411.20

Check Payable to: Bergelectric Corp

Exceptions

This document docs not affect any of the following:
(1) Retentions.
(2) Extras for which the claimant has not received payment.
(3) The following progress payments for which the claimant has previously given a conditional waiver and
release but has not received payment:
Date(s) of waiver and relcase:  09/30/2018; 10/31/2018; 11/30/2018;
12/31/2018; 01/31/2019

Amount(s) of unpaid progress payment(s): $26,465.10; $36,425.85;

$28,290.05; $157,778.85;

$9,606.40
(4) Contract rights, including (A) a right bascd on rescission, abandonment, or breach of contract, and (B) the
right to recover compensation for work not compensated by the payment.

Signature

Claimant's Signaturc: Lisa Murgas
Claimant's Title: Sr. Billing Administrator
Date of Signature:  Fcbruary 20, 2019




CONDITIONAL WAIVER AND RELEASE ON PROGRESS PAYMENT

Civil Code Sections 8122 - 8138

NOTICE: THIS DOCUMENT WAIVES TIIE CLAIMANT'S LIEN, STOP PAYMENT NOTICE, AND
PAYMENT BOND RIGHTS EFFECTIVE ON RECEIPT OF PAYMENT. A PERSON SHOULD NOT RELY
ON THIS DOCUMENT UNLESS SATISFIED THAT THE CLAIMANT HAS RECEIVED PAYMENT..

Identifying Information

Name of Claimant: Intech Mechanical Company

Name of Customer: Layton Construction Company, LLC

Job Location: 43563 Highway 299 Easl, Fall River Mills, California 96028
Owner: Mayers Memorial Hospital

Through Date: February 28, 2019

Conditional Waiver and Release

This document waives and relcascs lien, stop payment notice, and payment bond rights the claimant has for
labor and service provided, and equipment and material delivered, to the customer on this job through the
Through Date of this document. Rights based upon labor or service provided, or equipment or material
delivered, pursuant to a written change order that has been fully executed by the parties prior to the date that this
document is signed by the claimant, arc waived and released by this document, unless listed as an Exception
below. This document is effective only on the claimant's receipt of payment from the financial institution on
which the following check is drawn:

Maker of Check:  Layton Construction Company, LLC
Amount of Check: $232,450.18
Check Payable to: Intech Mechanical Company

Exceptions

This document docs not affect any of the following:

(1) Retentions.

(2) Extras for which the claimant has not received payment.

(3) The following progress payments for which the claimant has previously given a conditional waiver and
release but has not received payment:

Date(s) of waiver and release: October 2018 - January 2019

Amount(s) of unpaid progress payment(s): $141,007.17

(4) Contract rights, including (A) a right based on rescission, abandonment, or breach of contract, and (B) the
right to recover compensation for work not compensated by the payment.

Signature

Claimant's Signaturc: Staci Humphers
Claimant's Title: AR/ Contract Administrator
Datc of Signature:  February 20, 2019




CONDITIONAL WATVER AND RELEASE ON PROGRESS PAYMENT

Civil Code Sections 8122 - 8138
NOTICE: THIS DOCUMENT WAIVES THE CLAIMANT'S LIEN, STOP PAYMENT NOTICE, AND

PAYMENT BOND RIGHTS EFFECTIVE ON RECEIPT OF PAYMENT. A PERSON SHOULD NOT RELY
ON THIS DOCUMENT UNLESS SATISFIED THAT THE CLAIMANT HAS RECEIVED PAYMENT..

Identifying Information

Name of Claimant: JD2

Name of Customer: Layton Construction Company, LLC

Job Location: 43563 Highway 299 East, Fall River Mills, California 96028
Owner: Mayers Memorial Hospital

Through Date: February 28, 2019

Conditional Waiver and Release

This document waives and releases lien, stop payment notice, and payment bond rights the claimant has for
labor and service provided, and equipment and matcrial delivered, to the customer on this job through the
Through Date of this document. Rights based upon labor ar service provided, or equipment or matcrial
delivered, pursuant to a written change order that has been fully executed by the parties prior to the date that this
document is signed by the claimant, are waived and released by this document, unlcss listed as an Exception
below. This document is effective only on the claimant's reccipl of payment from the financial institution on
which the following check is drawn:

Maker of Check: Layton Construction Company, LLC

Amount of Check: $5,709.50
Check Payable to:  ID2

Exceptions

This document does not affect any of the following:

(1) Retentions,

(2) Extras for which the claimant has not reccived payment.

(3) The following progress payments for which the claimant has previously given a conditional waiver and
release but has not received paymcent:

Date(s) of waiver and rclcase: 10-31-18, 11-30-18, 12-31-18

Amount(s) of unpaid progress payment(s): 219310.74,82488.50, 6312.75

(4) Contract rights, including (A) a right based on rcscission, abandonment, or breach of contract, and (B) the
righl to recover compensation for work not compcensated by the payment.

Signature

Claimant's Signature: Brittany Pringle
Claimant's Title: Billing Specialist
Date of Signature:  February 19, 2019




UNCONDITIONAL WAIVER AND RELEASE ON PROGRESS PAYMENT
Civil Code Sections 8122 - 8138

NOTICE TO CLAIMANT: THIS DOCUMENT WAIVES AND RELEASES LIEN, STOP
PAYMENT NOTICE, AND PAYMENT BOND RIGHTS UNCONDITIONALLY AND
STATES THAT YOU HAVE BEEN PAID FOR GIVING UP THOSE RIGHTS, THIS
DOCUMENT IS ENFORCEABLE AGAINST YOU IF YOU SIGN IT, EVEN IF YOU HAVE
NOT BEEN PAID. IF YOU HAVE NOT BEEN PAID, USE A CONDITIONAL WAIVER
AND RELEASE FORM.

Identifying Information

Namc of Claimant: JD2
Name of Customer: Layton Construction Company, LLC

Job Location: 43563 Highway 299 East, Fall River Mills, California 96028
Owner: Mayers Memorial Hospital
Through Date: February 28, 2019

Unconditional Waiver and Release

This document waives and relcases licn, stop payment notice, and payment bond rights the
claimant has for labor and service provided, and equipment and material delivered, to the
customer on this job through the Through Date of this document. Rights based upon labor or
service provided, or equipment or material delivered, pursuant to a wrilten change order that has
been fully executed by the parties prior to the date that this document is signed by the claimant,
are waived and rclcascd by this document, unless listed as an Exception below. The claimant has
received the following progress payment:

$5,709.50

Exceptions

This document does nol affect any of the following:

(1) Retentions.

(2) Extras for which the claimant has not received payment.

(3) Contract rights, including (A) a right bascd on rescission, abandonment, or breach of contract,
and (B) the right to recover compensation for work not compensated by the payment.

Signature

Claimant's Signaturc:
Claimant's Title: Billing Specialist
Date of Signalure:  February 19, 2019
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