Finance Notes July FY 18

1. Revenue was low in July just as it was in June. | don’t put much credence in comparison to the last July as that's
when we had the extended EMR down time so a lot of July’s revenue ended up in August when the system came

back up.
Summary of Financial Ratios
YTD or Average where
Ratio Period Applicable
Cash on Hand 74.93 59.22 Average PY
Net Income 207,273 271,091 Average PY
Current Ratio 5.03 N/A
AR Days 59.55 58.6 Average PY
AP 478,370 - 594,408 Average PY
Daily Gross Revenue 91,512 99,653 Average PY
% of Gross Revenue
Collected 52% 60% PY Year End

2. Above on the Financial Ratios | used prior year {PY) as a comparison and will probably continue to do so until we

are far enough into the current year for meaningful data.

3. !'m continuing to work to make sure all of our boxes are checked to close our loan in September so we can get a
lower interest rate for the next 40 years. There's concern that the legal review on USDA’s side may delay the

loan closing.

Current Project Costs Approved by USDA

Total [ e e Ty
MisC. NN 5139,981.70

OSHPD B 5$16,951.83
YOUNDAHL | 52,500.00

MEQA Wl 540,024.22

LAYTON N 5788,575.00

PORTER I 5106,920.00

HGA I $99,323.10

$1,194,275.85

5- 5200,600.00 54¢0,600.00 $£500,000.00 S$800,00000 $1,000,000.0051,200,0000051,400,000.00

4.

5. We are 194,275.85 over our required contribution to the project and will be reimbursed when the loan closes.
6. Currently we are at 54 days cash due to 574K in IGT contributions and 384K in project costs. The IGT we hope to
have back by October with the match, the USDA will reimburse us for the 194K mentioned above and the




foundation should begin to contribute after close of the loan. The County has agreed to contribute the 400K
from the windmill funds when we have our OSHPD permit which is scheduled for this spring.

Statistics

1. There are some stats like ER visits that are skewed for July of last year due to the EMR downtime. | will comment
on the stats that were verifiable at the time.

2. Patient Days were down across the board which is a huge factor in our lackiuster revenue month.

3. ER Visits spiked up to 13 per day when we averaged 11 per day last year.

4. Surgery shows no growth due to a lack of referrals.

Lab Visits August FY 14 to FY 18

B0
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6. PT Visits are up by 57% as we have more PTs on staff.

7. Hospice Visits are down 65% compared to last year in July which prompted me to look into the year-end stats to
see a longer term trend.

Hospice Visits FY 13 to FY 17 Year End

13 14 15 16 17
8.

Income Statement

1. Acute Revenue is down as we averaged 429K per month last year.



2. Overall Revenue is lower than our minimum target of 100K gross per day. That target is set by daily operating
expenses in comparison to collections. It costs about 60K per day to operate based on operating expenses and
last year we collected about 60% of gross revenue,

3. Employee Benefits are up as we had an increase in rates last January. The early estimates are that we’ll have a
6% increase this year.

4. SNF Purchased Services started out at 96K which was much higher than the 67K per month average from last
year.

5. Overall Expenses were down 3% from the prior year in period one due to a reduction in supply costs, salaries
and Acute Purchased Services.

6. Net Income with Non-Operating Revenue which is mostly comprised of Taxes and the Prime Program ends up at
207K to the positive.

Balance Sheet

1. Cashis down as we had a poor collections month (also a reason for a higher AR) and paid off our Medicare
Payment Plan.

CIP continues to grow as we progress on the project.
CHFFA is within 9 months of being paid completely off,
The Medicare 2015 Payment Plan is paid off which is great as it had a 9.5% interest rate.

The Current Ratio is at 5.03 which is a slight dip but still great considering most facilities would be happy .
between a 2 to 3 ratio.

e

Miscellaneous

1. As mentioned above AR days are up due to a poor month in collections. Part of this is due to a number of SNF
patients waiting to be approved by Medi-Cal which causes charges/revenue to accumulate and a delay in
payments until you can bill for those charges. Also the drop in Acute revenue which are collected at a high
percentage of gross revenue and fairly quickly from Medicare.

2. Collections vs Obligations looks fairly rough as paid off our Medicare Payment Plan and didn’t have much in the
way of miscellaneous payments this month. | expect August to look this way as well as contributed to IGT and
paid for construction costs out of operating funds,

3. Below I charted our total SNF days from FY 2003 to 2017. At the peak in 2007 we averaged a census of 86. SNF is
our steadiest source of revenue with the highest % of collections
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MAYERS MEMORIAL HOSPITAL
Statistical Data
Fiscal Year Ending JUNE 30, 2018

COMPARISION TO ACTUAL
2017 2017
JULY JUNE
Actual Actual Variance
14 21 (7
7 6 1
3 5 (2)
0 2 (2)
42 65 (23)
78 58 20
2345 2234 111
3.00 3.10 {0)
11.14 9.67 1
1.35 2.17 (1)
2.52 1.93 1
75.65 74.47 1
2 1 1
14 12 2
403 336 67
99 111 (12)
729 788 (59)
367 438 (71)
63 63 0
366 399 (33)
148 199 (51)
15 18 {3)
7 8 (1)
15.43 15.43
53.17 55.77
35.15 35.81
71.16 74.34
174.91 181.35
24.09 15.07
192.00 196.42
2.43 2.65

VOLUME:

DISCHARGES

Acute

Swing Bed

Skilled Nursing Care (DISCHG)
Observations

PATIENT DAYS
Acute

Swing Bed

Skilled Nursing Care

LENGTH OF STAY
Acute

Swing Bed

Skilled Nursing Care

AVERAGE DAILY CENSUS
Acute

Swing Bed

Skilled Nursing Care

ANCILLARY SERVICES
Surgery Inpatient Visits

Surgery OP/ procedure visits
Emergency Room Visits
Qutpatient Services Procedures
Laboratory Visits

Radiology Procedures

Hospice Patient Days

Physcial Therapy visits

Cardiac Rehab

Admissions from ER
Transfers from ER

PRODUCTIVITY:
Productive FTE's
Nursing - Acute
Long Term Care
Anciltary
Service
Total Productive
Non-Productive FTE's
Paid FTE's

PRODUCTIVE FTE PER

ADJUSTED OCCUPIED BED

Page 1

FYE 2018 FYE 2017
YTD YTD
% Increase
Actual Actual Variance or Decrease
14 29 (15) -51.71%
7 4 3 75.02%
3 0 3 #DIV/io!
0 0 ] #DIV/D!
42 76 (34) -44.71%
78 92 (14)  -1521%
2345 2,513 (168) 6.71%
3.00 2.62 0 14.52%
11.14 23.00 (12} -51.61%
1.35 2.45 (1) -44.71%
2.52 297 {0} -15.31%
75.65 81.06 (5) -6.71%
2 2 0 02%
14 16 (2) -12.51%
403 287 116 40.42%
99 107 (®) -7.51%
729 803 {74) -9.21%
367 423 (56) -13.21%
63 182 (119) -65.41%
366 233 133 57.12%
148 211 (63) -29.91%
15 16 (1) -8.31%
7 6 ] 16.72%
15.43 15.48
53.17 57.14
35.15 40.67
71.16 76.02
174.91 189.31
24.09 24.62
199.00 213.93
243 3.03



MAYERS MEMORIAL HOSPITAL
Statement of Revenue and Expenses
Fiscal Year Ending JUNE 30, 2018

2017 2016
JULY JULY
ACTUAL ACTUAL Variance
294,963 405,133 {110,170)
736,026 763,719 (27.693)
119,931 219,129 (99,198)
1,690 5,425 {3,735}
1,152,609 1,393,405 {240,796)
1,700,914 1,287,615 413,299
2,853,523 2,681,020 172,503
693,704 745,681 51,978
99,427 81,962 {17,465)
40 1] (40)
9,121 12,528 3,407
63,371 86,953 23,582
865,662 927,124 61,462
27,952 38,805 {10,853}
2,015,812 1,792,701 223,111
749,823 769,962 20,139
95,062 92,359 (2,703)
251,828 225,346 (26,483)
157,107 170,995 13,888
199,261 186,592 (12,669)
5,625 15,117 9,492
96,618 56,797 (39,821)
111,029 200,331 89,302
61,832 25,838 (35,994)
46,704 50,703 4,000
14,838 30,934 16,096
33,642 45,280 11,638
103,249 108,490 5,241
0 0 (1]
27,690 29,626 1,936
1,680 9,075 7,395
5,199 4,302 (897)
1,961,186 2,021,746 60,559
54,626 {229,044) 283,670
160,064 163,724 {3,660)
0 37 {37}
7.418 7.418 0
152,647 156,344 {3,697}
207,273 _{72,701) 279,974

COMPARISON TO ACTUAL

PATIENT REVENUE

Acute
Skilled Nursing

Inpatient Ancillary
Acute
Skilled Nursing

Total Inpatient Revenue
Total Outpatient Revenue

Total Patient Revenue

DPEDUCTIONS FROM REVENUE

Contractuals - Care/Cal
Contractuals - PPO

Charity and Write Offs

Admin Adjmts/Emp Discounts
Provision for Bad Debts

Total Deductions
Other Cperating Revenues

Net Revenue

OPERATING EXPENSES

Productive Salaries
Non-Productive Salaries
Employee Benefils
Supplies

Professional Fees
Acute/Swing Purchased Serv
SNF Purchased Serv

Other Purchased Services
Repairs

Utilities

Insurance

Other

Depreciation

Bond Repayment Insurance
Bond Repayment |nterest
Interest

Rental - Lease

Total Operating Expense

Income From Operations

Non-Operating Revenue
Interest Income
Non-Operating Expense

Total Non-Operating

NET INCOME

Page 2

NON-OPERATING REVENUE AND EXPENSE

FYE 2018 FYE 2017 Increase
Y10 YID Decrease
ACTUAL ACTUAL Variance %
294,963 405,133 (110,170) -27.21%
736,026 763,719 (27,693) -3.61%
119,931 219,129 (99,198) -4531%
1,690 5,425 {3.735)
1,152,609 1,393,405 (240,796) -17.31%
1,700,914 1,287,615 413,299 32.12%
2,853,523 2,681,020 172,503 6.42%
693,704 745,681 51,978
99,427 81,962 (17,465)
40 0 (40)
9,121 12,528 3,407
63,37 86,953 23,6582
865,662 927,124 61,462
27,952 38,805 (10,853}
2,015,812 1,792,701 223111
749,823 769,962 20,139 2.62%
95,062 92,359 {2,703) -2.91%
251,828 225,346 (26,483) -11.81%
157,107 170,995 13,888 8.12%
199,261 186,592 {12,669) -6.81%
5,625 15,117 9,492 62.82%
96,618 56,797 (39,821) -70.11%
111,029 200,331 89,302 44.62%
61,832 25,838 (35,994) -139.31%
46,704 50,703 4,000 7.92%
14,838 30,934 16,096 52.02%
33,642 45,280 11,638 25.72%
103,249 108,490 5,241 4.82%
0 o 0
27,690 29,626 1,936 6.52%
1,680 9,075 7.395 81.52%
5,199 4,302 (897} -20.81%
1,961,186 2,021,746 60,559 3.02%
54,626 {229,044) 283,670
160,064 163,724 (3,660)
0 37 (37)
7418 7,418 0
152,647 166,344 {3,697}
207,273 279,974

= {72,701)




MAYERS MEMORIAL HOSPITAL Page 3
Balance Sheet

JULY JUNE |
CURRENT ASSETS 2017 2017
Cash {General/Payroll/Petty Cash} 90,886 105,319
Reserve Cash {unrestricted) 4,399,771 4,884,771
Reserve Cash (restricted) - construction acct 2,500 2.500
Accounts Receivable 5,583,080 5,076,859
County Treasury receivable 64,147 51,005
Less: Reserve for Uncollectibles (662,926) (638,259)
Resarve for Medicare/Medi-Cal (1,493,418) (1.240,753)
Inventories 379,447 399,354
Accounts Receivable - Other 1,237,946 1,084,623
Accts Recvble - Construction Donations - Current B17.323 817,323
Prepaid Expenses 315,078 387,335
Medicare/Medi-Cal Settlement 1,376.180 1.261.880
TOTAL CURRENT ASSETS 12,110,024 12,191,959
PROPERTY, PLANT AND EQUIPMENT
Land 753.510 753,510
Building and Fixed Equipment 11,467,558 11,467 558
Equipment 11,164,680 11,158,823
Construction in Progress 5,469,531 5,445,071
Less: Reserve for Depreciation 119.339.719] {19,236.399)
TOTAL PROPERTY, PLANT AND EQUIPMENT 9,515,560 9,588,562
OTHER ASSETS {includes 2007 Bond / AP Bond / G.O. BOND)
Bond Indenture agreement - held by trustee 83.060 42914
Bond Reserve Funds held by trustee £33.353 633,353
Other Receivable-Fund Raising Long Term 1.228.800 1,228.800
Unamortized Bond Issue Cost (35,342) (32,623)
Unamortized Bond Discount {7.669) {7.988)
Unamortized Cost of Bond Defeazance 55.522 60.540
AP Bond -issue / discount / cost (0} (1)}
G.0. Bond - issue / discounl / cost 305,943 305,843
TOTAL OTHER ASSETS 2,263,667 2,230,938
TOTAL ASSETS 23,885,251 24.011.459
CURRENT LIABILITIES
Accounts Payable 478,370 495,156
Accrued Payrol! 209,590 152611
Accrued Payroli Taxes 45,722 43,967
Accrued Vacation & Haliday 475,089 490,141
Accrued Health Insurance 32,841 33,075
Accrued Interest 603,335 560,484
Acecrued Audit Fees 0 0
Granis Received 0
Line of Credit 0 0
PGE Retrofit payback 0 0
ICE Technology 0 0
EHR. 0 0
E.H R. contingency/deferred revenus 498,339 529,525
CHAFFA 109,455 121.465
PRIME PLAN 0 0
HQAF 0 [+
IGT (TRAD/PHP) 1] 4]
Current Portion of Long Term Debt (2007 8ond) 455,000 455,000
Current Portion of Medicare/Medi-Cal Settlament 1] 0
TOTAL CURRENT LIABILITIES 2907,742 2.881,426
LONG-TERM DEBT
Revenue Bonds (2007 Bond / AP Bond / G.O. Bond)
2007 Revenue Bond 845,000 845,000
AP Bond 1,765,000 1,765,000
G.0. Bond 5,710,822 5,710,822
Construction Donations - deferred revenue 2,046,123 2,046,123
Notes Payable 0 0
Capital Leases / Setllement pymt
Leases 95,753 97,580
EHR. 0 0
CHAFFA Q 0
Medicare 2015 0 377,035
Medicare 2010 0 0
Medi-Cal 2009 0 0
DPNF (medi-cal 2013) 0 0
PGE Retrofit Payback 0 0
Less: Current Maturities (455,000) (455,000)
TOTAL LONG-TERM DEBT 10,007,698 10,386,560
FUND EQUITY 10,973.810 10,743.473
TOTAL LIABILITIES AND FUND BALANCE 23,889,251 24,011,459

CURRENT RATIO: 503 518
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