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MAYERS MEMORIAL HOSPITAL

Statistical Data
Fiscal Year Ending JUNE 30, 2015
COMPARISION TO ACTUAL
2016 2016 FYE 2016 FYE 2015
MAY APRIL YTD YTD
% Increase
Actual Actual Variance VOLUME: Actual Actual Variance or Decrease
DISCHARGES
K| 25 6 Acute 245 262 {17) -6.51%
2 9 (7} oB 47 45 2 4.42%
4 13 (9} Swing Bed 85 98 {13) -13.31%
4 5 (1} Skilled Nursing Care (DISCHG) 52 56 (4 -7.11%
1 0 1 Observations 11 51 (40) -78.41%
PATIENT DAYS
B4 104 (20) Acute 1014 795 219 27.52%
6 23 (17) 0B o1 77 14 18.22%
104 97 7 Swing Bed 9186 1062 (146) -13.71%
2480 2413 67 Skilled Nursing Care 25053 24400 653 2.72%
LENGTH OF STAY
2.7 4.16 (1) Acute 4,14 3.03 1 36.62%
3.00 2.56 0 ce 1.94 1.71 0 13.22%
26.00 7.46 19 Swing Bed 10.78 10.84 {0) -61%
Skilled Nursing Care
AVERAGE DAILY CENSUS
2.71 3.47 {1) Acute 3.02 2.37 1 27.32%
0.19 0.77 {1) OB 0.27 0.23 0 17.82%
3.35 3.23 0 Swing Bed 2.73 3.17 (0) -14.01%
80.00 80.43 {0) Skilled Nursing Care 74.56 72.84 2 2.42%
2 9 (7} Newboms 52 94 (42) ~44.71%
5 23 (18} Newborn Days 100 84 16 19.02%
ANCILLARY SERVICES
2 4 (2) Surgery Inpatient Visits 33 34 {1 -2.91%
24 0 24 Surgery OP/ procedure visits 238 264 (28) -10.61%
361 Kry| 40 Emergency Room Visits 3725 3638 a7 2.42%
137 160 (23) Qutpatient Services Proceduras 1491 1000 491 49.12%
946 987 (41) Laboratory Visits 10554 10178 376 3.72%
390 475 (B5) Radiclogy Procedures 4522 4147 375 9.02%
0 102 {102) Hospice Patient Days 1393 1253 140 11.22%
978 883 95 Physcial Therapy Procedures 9993 12035 (2042} -17.01%
275 320 {45) Cardiac Rehab 3075 2711 364 13.42%
24 25 (1) Admissions from ER 212 240 (28) -11.71%
14 16 {2) Transfers from ER 146 108 38 35.22%
55 47 8 Ambulance Runs 437 367 70 19.12%
PRODUCTIVITY:
Productive FTE's
15.24 17.68 Nursing - Acute 15.63 14.42
58.65 57.77 Long Term Care 58.27 57.31
44,71 43.10 Ancillary 43.27 43.7
74.17 75.86 Service 73.78 73.96
192.77 194.41 Total Productive 190.95 189.40
18.09 30.43 Non-Productive FTE's 16.63 21.03
210.86 224.84 Paid FTE's 207.58 210.43

PRODUCTIVE FTE PER
2.61 3.07 ADJUSTED OCCUPIED BED 2.88 3.00






MAYERS MEMORIAL HOSPITAL
Statement of Revenue and Expenses
Fiscal Year Ending JUNE 30, 2016

Page 2

COMPARISON TO ACTUAL
2016 2015 FYE 2016 FYE 2015 Increase
MAY MAY YD YD Decrease
ACTUAL ACTUAL Variance PATIENT REVENUE ACTUAL ACTUAL Variance %
458,194 487,072 (28,878) Acute 4,513,074 4,349,736 163,338 3.82%
759,598 681,444 78,153 Skilled Nursing 7,816,852 7,508,776 308,076 4.12%
Inpatient Ancillary
111,383 337,298 {225,906) Acute 3,239,739 3,377,260 (137,520) -4.11%
6,100 1,902 4,198 Skilled Nursing 41,041 15,281 25,760
1,335,285 1,507,718 {172,433) Total Inpatient Revenue 15,610,707 15,251,053 359,654 2.42%
1,656,275 1,574,164 82,112 Total Outpatient Revenue 17,919,874 16,768,592 1,151,283 6.92%
2,991,560 3,081,881 (90,321) Total Patient Revenue 33,530,581 32,019,644 1,510,936 4.72%
DEDUCTIONS FROM REVENUE
867,577 1,152,432 284,855 Contractuals - Care/Cal 10,398,609 10,652,907 254,298
44,071 148,921 104,850 Contractuals - PPO 1,093,567 1,312,354 218,787
(483) 12,281 12,764 Charity and Write Offs 121,002 239,543 118,541
24,146 39,970 15,824 Admin Adjmts/Emp Discounis 770,540 791,483 20,942
116,612 76,998 (39,614) Provision for Bad Debts 423,878 752,090 328,212
1,061,923 1,430,602 378,679 Tatal Deductions 12,807,596 13,748,377 940,781
42,481 12,014 30,467 Other Operating Revenues 296,937 159,608 137,328
1,982,118 1,663,294 318,825 Net Revenue 21,019,921 18,430,876 2,589,045
OPERATING EXPENSES
790,174 812,660 22,506 Productive Salaries 8,445,603 8,370,320 (75,283) -91%
66,214 126,179 59,966 Non-Productive Salaries 968,137 966,361 {1,775) - 21%
214,988 237,325 22337 Employee Benefits 2,388,466 2,620,810 232,344 8.92%
227,633 173,712 {53,921) Supplies 1,945,036 1,779,883 {165,153} -9.31%
162,523 89,536 {72,987) Professional Fees 1,766,006 1,528,971 (237,035) -15.51%
19,622 32,632 13,011 Acute/Swing Purchased Serv 158,000 263,702 105,703 40.12%
16,048 31,997 15,950 SNF Purchased Serv 419,058 456,750 37,692 8.32%
114,833 106,325 (8,508) Other Purchased Services 1,338,200 1,131,068 (207,132) -18.31%
42,801 17,579 (25,222) Repairs 379,742 319.412 (60,330) -18.91%
36,149 34,324 (1,825) Utilities 427,474 445,657 18,183 4.12%
25914 14,710 (11,204) Insurance 171,205 184,159 12,954 7.02%
44,602 36,586 (8,016) Other 401,051 353,466 (47,586) -13.51%
113,247 103,147 (10,100) Depreciation 1,247,918 1,161,743 (86,174) -7.41%
0 0 o Bond Repayment Insurance 0 0 o
30,920 32,716 1,796 Bond Repayment Interest 361,250 360,556 (694) -21%
9,532 14,060 4,528 Interest 120,368 107,658 (12,709) -11.81%
7,236 16,202 9,056 Rental - Lease 101,137 131,302 30,165  23.02%
1,922,434 1,879,801 (42,634) Total Operating Expense 20,638,651 20,181,820 (456,831) -2.31%
59,684 {216,507) 276,11 Income From Operations 381,271 (1,750,944) 2,132,214
NON-OPERATING REVENUE AND EXPENSE
341,874 155,729 186,144 Non-Operating Revenue 1,617,203 1,317,034 300,169
38 1 37 Interest Income 228 18 210
7,418 7.418 0 Non-Operating Expense 81,594 81,593 (1)
334,494 148,313 186,181 Total Non-Operating 1,535,837 1,235,459 300,378
394,178 (68,194) 462,372 NET INCOME 1,817,108 (515.,485) 2,432,592







MAYERS MEMORIAL HOSPITAL Page 3
Balance Sheet

MAY APRIL
CURRENT ASSETS 2016 2016
Cash (General/Payroll/Petty Cash) 128,223 64,320
Reserve Cash (unrestricled) 2,594,732 1,931,694
Reserve Cash (restricted) 0 0
Accounts Receivable 5,763,125 5,762,686
County Treasury receivable 209,165 312,366
Less: Reserve for Uncolleclibles (719.696) (634,620)
Reserve (or Medicare/Medi-Cal (1,139,382} {1,211,496)
Inventories 360,867 356,060
Accounts Receivable - Other 413,448 482,444
Prepaid Expenses 308,269 332,187
Medicare/Medi-Cal Settlement 1,747,057 1,648,152
TOTAL CURRENT ASSETS 9,665,809 9,043,793
PROPERTY, PLANT AND EQUIPMENT
Land 753,510 753,510
Building and Fixed Equipment 11,467,558 11,467,558
Equipment 10,801,541 10,767,966
Conslruction in Progress 4,202,715 4,175,120
Less: Reserve for Depreciation (17,790.766) {17,677.519)
TOTAL PROPERTY, PLANT AND EQUIPMENT 9,434,557 9,486,634
OTHER ASSETS (includes 2007 Bond / AP Bond / G.O. BOND)
Bond Indenture agreement - held by trustee 457,893 416,565
Bond Reserve Funds held by trustee 678,783 679,160
Unamortized Bond Issue Cost (62,529) (59.810)
Unamortized Bond Discount (12,142) (12.461)
Unamoriized Cost of Bond Defeasance 125,780 130,798
AP Bond - issue / discount f cost (0) {0
G.Q. Bond - issue / discount / cost 308,861 308,861
TOTAL OTHER ASSETS 1,496,646 1,463,113
TOTAL ASSETS 20,597.012 19,993,540
CURRENT LIABILITIES
Accounis Payable 612,354 636,842
Accrued Payroll 342,663 273,288
Accrued Payroll Taxes 66,942 69,479
Accrued Vacation & Holiday 479,686 481,860
Accrued Health Insurance 28,843 30,463
Accrued Interest 1,052,907 1,006,638
Accrued Audit Fees 0 0
Grants Received 0 1]
Ling of Credit ] 0
PGE Retrafit payback 13.138 15,159
ICE Technology 0 0
E.H.R. 0 0
E.H.R. contingency/deferred revenue 1,090,234 1,121,419
CHAFFA 141,457 141,104
PRIME PLAN 187,500 o
Current Portion of Long Term Debt (2007 Bond) 425,000 425,000
Current Porlion of Medicare/Medi-Cal Settlement 3,208 6,412
TOTAL CURRENT LIABILITIES 4,443,930 4,207 .664
LONG-TERM DEBT
Revenue Bonds {2007 Bond { AP Bond / G.O. Bond)
2007 Revenue Bond 1,710,000 1,710,000
AP Bond 1.880,000 1,880,000
G.0. Bond 5.563.930 5,563,930
Notes Payable 0 0
Capital Leases / Settflement pymt
Leases 131,478 149,577
E.H.R. 0 0
CHAFFA 133,446 145,386
Medicare 2015 299,968 299,969
Medicare 2010 1] 0
Medi-Cal 2009 ] 0
DPNF (medi-cal 2013) 686,520 686,520
PGE Retrofit Payback 0 0
Less: Current Matunties (425,000) {425,000)
TOTAL LONG-TERM DEBT 9,980,343 10,010,393
FUND EQUITY 6,172,739 5.775,483
TOTAL LIABILITIES AND FUND BALANCE 20,597,012 19,993,540

CURRENT RATIO: 2.88 293
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