Finance Notes October FY 18

Summary

1. October was a great revenue month with an average daily of 107K

2. We received our IGT and QAF payments which bumped us up to 106 days cash on hand.

3. Percentage of collections is averaging about 54% this year vs 60% last year. This is due to fewer SNF and Acute
days which pay at a high percentage of charges than other services.

Summary of Financial Ratios
YTD or Average where

Ratio Period Applicable

Cash on Hand 106.5 59.22 Average PY
Net Income 1,425,229 1,966,970 YTD
Current Ratio 6.81 N/A

AR Days 54.29 58.6 Average PY
AP 340,515 594,408 Average PY
Daily Gross Revenue 107,077 99,653 Average PY
% of Gross Revenue Collected | 59% 60% | PY Year End

4. Currently we are working with Wipfli to get our Cost Reports (Medicare,Medi-Cal and Hospice) wrapped up

before November 30",

5. There's a strong possibility of a large repayment to the Prime program due to some reporting errors.

enue by Service Type

BER - EMERGENCY SERVICES
® SNF - SNF

2A-ACUTE

mL-LAB

B 5B - SWING BED

@5 - SURGERY

0S5 - OUTPATIENT MEDICAL
ER - RADIOLOGY

B PT - PHYSICAL THERAPY
WOBS - OBSERVATION

BRES - RESPIRATORY

| C - CARDIAC
ET-TELEMEDICINE



Statistics

1. Patient Days are down in every area except Swing.

2. Surgery is down 13 visits vs the prior year.

3. ERuvisits are up by 5.82%. In October we are averaging 11.6 visits per day vs 11.1 as an average last year.

4. OP Medical is up by 51% over the prior year.

5. Hospice Days are down 24% from last year. Below | charted from 2010 to now show the fluctuations
Hospice Days YTD October

. 2010 2011 2012 2013 2014 2015 2016 2017 2018

7. PTvisits are up by 45%. PT, Outpatient and ER are the bright spots with increased utilization.
Income Statement

1. Outpatient revenue was great in October for the reasons mentioned above.
Contractuals are a negative for Care/Cal due to the large QAF payment we received. These are very difficult to
account for as the payment we received was for FY 16. Right now we are in 18 and the 18 QAF model isn’t
approved yet so | tend to skew conservative which causes odd looking months for the contractuals. i'd rather
end up with a better bottom line than forecasted than a large adjustment the other way.

3. Employee Benefits are up 6.21% as the health insurance costs increased in January and are set to increase again

in January.

SNF Purchased Services are up 66.11% over the prior year.

Repairs are up with SNF project.

Overall expenses are up 3% with the main reasons being SNF Registry and Repairs.

Net Income is up from last year due to our QAF payment.

Noow s

Balance Sheet

Cash is up due to QAF and IGT payments.

AR is down due to a good month of collections.

CiP is up due to construction expenses.

AP is down due to paying the large OSHPD invoice for the current project.
The current ratio is up due to the increase in cash.

O o Sl

Miscellaneous

1. AR days are looking good after a strong collection month.
2. Make sure to note the Misc. Pymts PT Related as that's where you will see the QAF and IGT payments.



3. Below | put together a representation of what every dollar charged equates to in collections for the different
services in the hospital. This is dictated by payor mix and departments that charge Pro Fees {ER,Surgery) have
lower overall reimbursement rates as all Pro Fee revenue is paid based on fee scale vs. facility fees that are paid
on a % of charges. Also one thing to note is that this is based off accounts that are reconciled to zero and not
accounts with a balance. Using the accounts that are fully reconciled gives you a true representation of your
collection percentage as they have gone all the way through the process.

What's a Dollar in Gross Revenue mean by Service Type
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MAYERS MEMORIAL HOSPITAL
Statistical Data
Fiscal Year Ending JUNE 30, 2018

COMPARISION TO ACTUAL
2017 2017
OCTOBER SEPTEMBER
Actual Actual Variance
15 21 (6)
14 8 5]
6 4 2
4 3 1
75 72 3
101 135 (34)
2376 2368 8
5.00 3.43 2
7.21 16.88 (10)
2.42 2.40 o
.26 4.50 (1)
76.65 78.93 {2)
2 2 0
24 23 i1
362 354 8
177 148 29
896 805 91
492 423 69
117 78 39
297 324 (27)
231 173 58
8 9 (1)
20 23 (3)
14 12 2
18.52 17.43
52.59 53.03
36.81 35.38
74.17 72.52
182.09 178.36
18.19 22.18
200.28 200.54
2.51 2.40

VOLUME:

DISCHARGES

Acute

Swing Bed

Skilled Nursing Care (DISCHG)
Observations

PATIENT DAYS
Acute

Swing Bed

Skilled Nursing Care

LENGTH OF STAY
Acute

Swing Bed

Skilled Nursing Care

AVERAGE DAILY CENSUS
Acute

Swing Bed

Skilled Nursing Care

ANCILLARY SERVICES
Surgery Inpatient Visits
Surgery OP/ procedure visils
Emergency Room Visits
Outpatient Services Procedures
Laboratory Visits

Radiology Procedures
Hospice Patient Days
Physcial Therapy visits
Cardiac Rehab
Telemedicine visits
Admissions from ER
Transfers from ER

PRODUCTIVITY:
Productive FTE's
Nursing - Acute
Long Term Care
Ancillary
Service
Total Productive
Non-Productive FTE's
Paid FTE's

PRODUCTIVE FTE PER
ADJUSTED OCCUPIED BED

Page 1

FYE 2018 FYE 2017
Y10 YTD
% Increase
Actual Actual Variance or Decrease
69 106 (37) -34.91%
36 28 8 28.62%
22 19 3 15.82%
7 1 6 600.02%
264 304 (40) -13.21%
401 367 34 9.32%
9355 9,773 (418) -4.31%
3.83 2.87 1 33.32%
11.14 13.11 (2) -15.01%
2.15 2.47 (0) -13.11%
3.26 2.98 0 9.42%
76.06 79.46 (3) -4.31%
7 10 (3) -30.01%
78 88 (10) -11.41%
1449 1,369 80 5.82%
602 399 203 50.92%
3298 3,409 (111) -3.31%
1695 1,559 136 8.72%
320 420 (100) -23.81%
1302 898 404 45.02%
762 953 (191) -20.01%
23 0 23 #DIV/O!
78 76 2 2.62%
42 36 6 16.72%
17.23 15.52
52.68 55.39
3577 41.09
73.32 75.50
179.00 187.50
21.26 22.73
200.26 210.23
2.52 2.79



Page 2

MAYERS MEMORIAL HOSPITAL
Statement of Revenue and Expenses
Fiscal Year Ending JUNE 30, 2018

COMPARISON TO ACTUAL
2017 2016 FYE 2018 FYE 2017 Increase
OCTOBER OCTOBER YTD YTD Decrease
ACTUAL ACTUAL Variance PATIENT REVENUE ACTUAL ACTUAL Variance %
494,251 404,141 90,110 Acute 1,701,288 1,643,145 58,142 3.52%
733,366 740,180 {6.814) Skilled Nursing 2,937,812 2,978,438 {40,626) -1.41%
Inpatient Ancillary
208,207 259,379 (51,172) Acute 774,875 1,198,775 (423,901) -35.41%
0 2,891 {2,891) Skilled Nursing 10,448 21,593 {11,144)
1,435,824 1,406,590 29,233 Total inpatient Revenue 5,424 422 5,841,951 (417,529) -7.11%
1,903,024 1,493,017 410,006 Total Qutpatient Revenue 7,109,735 6,439,312 670,423 10.42%
3,338,847 2,899,608 439,239 Total Patient Revenue 12,534,158 12,281,263 252,895 2.12%
DEDUCTIONS FROM REVENUE
(54,668) 536,850 591,518 Contractuals - Care/Cal 2,484,843 3,284,551 799,688
154,269 108,885 (45,384) Contractuals - PPO 477,526 403,067 (74,459)
{(117) 6,173 6,290 Charity and Write Offs (77) 14,242 14,319
120,101 62,754 (57,347) Admin Adjmts/Emp Discounts 219,847 190,853 {28,994)
{36,167) 81,761 117,928 Provision for Bad Debts 94,524 300,096 205,573
183,417 796,422 613,005 Total Deductions 3,276,663 4,192,789 916,127
51,934 21,912 30,023 Other Operating Revenues 141,807 83,316 58,592
3,207,364 2,125,007 1,082,267 Net Revenue 9,399,402 8,171,789 1,227,613
OPERATING EXPENSES
787,974 768,445 {19,529) Productive Salaries 3,045,644 3,096,125 50,481 1.62%
86,427 109,369 20,942 Non-Productive Salaries 391,898 388,812 (3,086} -.81%
231,600 242,180 10,580 Employee Benefits 962,028 905,947 (56,081) 6.21%
191,069 194,479 341 Supplies 791,351 772,211 (19,140) -2.51%
137,279 154,797 17,518 Professional Fees 599,062 637,638 38,576 6.02%
4,426 4,855 429 Acute/Swing Purchased Serv 21,062 29,236 8,173 28.02%
114,748 82,417 (32,331) SNF Purchased Serv 465,216 280,153 (185,063) -66.11%
115,843 137,333 21,490 Other Purchased Services 554,844 565,162 10,318 1.82%
38,510 31,196 {7,314) Repairs 232,453 121,672 (110,781) -91.01%
38,223 41,078 2,855 Utilities 181,954 181,342 (613) -.31%
17,169 18,188 1,019 Insurance 71,805 72,926 1,121 1.52%
39,598 34,801 (4,796) Other 153,678 158,515 4837 3.12%
106,244 109,349 3,105 Depreciation 420,980 434,736 13,757 3.22%
0 0 0 Bond Repayment Insurance 0 0 0
19,661 29,584 9,923 Bond Repayment Interest 159,767 129,600 (30,168) -23.31°
1,587 5,596 4,008 Interest 7.471 14,846 7.374 49.72%
4,925 12,826 7.901 Rental - Lease 23,705 55,565 31,8860 57.32%
1,937,282 1,976,493 39,211 Total Operating Expense 8,082,918 7,844,485 (238.434) -3.01%
1,270,082 148,604 1,121,478 Income From Operations 1,316,484 327,304 989,160
NON-OPERATING REVENUE AND EXPENSE
162,564 292,124 (129,559) Non-Operating Revenue 680,156 784,919 {104,763)
0 0 0 Interest Income 0 74 (74)
7.418 7,418 0 Non-Operating Expense 29,670 29,670 0
155,147 284,706 {129,559} Total Non-Operating 650,486 755,323 {104,838)
1,425,229 433,311 991,918 NET INCOME 1,966,970 1,082,628 864,342




MAYERS MEMORIAL HOSPITAL Page 3
Balance Sheet

OCTOBER SEPTEMBER
CURRENT ASSETS 2017 2017
Cash {General/Payroll/Petty Cash) 282,170 86,273
Reserve Cash {unrestricted) 6,000,247 2,728,247
Reserve Cash (restricted) - construction acct 9,126 5,000
Actcounts Receivable 5,656,656 5,846,071
County Treasury recelvable 217,383 157,363
Less: Reserve for Uncallectibles {563,152) (714.119)
Reserve for Medicare/Medi-Cal (1,297,354) (1,332,649)
Inventories 408,055 397,571
Accounts Receivable - Other 1,075,508 2,161,526
Accts Recvble - Construction Donations - Current 817,323 817,323
Prepaid Expenses 267,820 278,249
Medicare/Medi-Cal Settlement 1,219,589 2.179,548
TOTAL CURRENT ASSETS 14,093,371 12,590,403
PROPERTY, PLANT AND EQUIPMENT
Land 753,510 753,510
Building and Fixed Equipment 11,467,558 11,467,558
Equipment 11,392,285 11,369,403
Canstruction in Progress 5,934,046 5,829,809
Less: Reserve for Depreciation (19.657.663) {19.551.348)
TOTAL PROPERTY, PLANT AND EQUIPMENT 9,889,737 9,868,933
OTHER ASSETS (includes 2007 Bond f AP Bond / G.O. BOND)
Bond Indenture agreement - held by trustee 202,772 163,511
Bond Reserve Funds held by trustee 491,748 491,383
Other Recelvable-Fund Ralsing Long Term 1,228,800 1,228,800
Unamortized Bond Issue Cost {43,498) {40.779)
Unamortized Bond Discount (6,710) (7.030)
Unamortized Cost of Bond Defeasance 40,467 45,485
AP Bond - issue / discount / cost {0} {0)
G.0. Bond - issue / discount / cost 9,611 9,691
TOTAL OTHER ASSETS 1,924,188 1,890,980
TOTAL ASSETS 25,907,297 24,350,316
CURRENT LIABILITIES
Accounts Payable 340,515 556,396
Accrued Payroll 41,795 278,449
Accrued Payroll Taxes 59,109 59,559
Accrued Vacation 8 Holiday 487,575 471,836
Accrued Health Insurance 31,929 32,285
Accrued Interest 282,013 261,873
Accrued Audit Fees 0 0
Grants Received 0 [+
Line of Credit 0 o
PGE Retrofit payback 0 1]
ICE Technology o 0
EH.R. ] 0
E.H.R. conlingency/deferred revenue 404,782 435,968
CHAFFA 73,243 85,343
PRIME PLAN (2.800) {2 800}
HQAF 0 0
IGT {TRAD/PHP} 0 0
Current Portion of Long Term Debt (2007 Bond) 455,000 455,000
Current Portion of Medicare/Medl-Cal Settlement 0 0
TOTAL CURRENT LIABILITIES 2,473,181 2,633.901
LONG-TERM DERT
Revenue Bonds (2007 Bond / AP Bond / G.O. Bond)
2007 Revenue Bond 845,000 845,000
AP Bond ] 0
G.0, Bond 1,180,822 1,180,822
Construction Donations - deferred revenue 2,046,123 2,046,123
Notes Payable 0 0
Capital Leases / Setttement pymt
Leases 90,176 92,035
EHR. 0
CHAFFA 0 0
Medicare 2015 0 0
Medicare 2010 0 0
Medi-Cal 2009 0 0
DPNF {medi-cal 2013) Q 0
GO BOND SERIES B & REFUNDING 6,874,748 6,613,226
Less: Current Maturities {455 .000) {455 .000)
TOTAL LONG-TERM DEBT 10,581,870 10,322,206
FUND EQUITY 12,852.266 11,394,210
TOTAL LIABILITIES AND FUND BALANCE 25,807,297 24,350,316

CURRENT RATIO: 6.81 5.73
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