Finance Notes October FY 20

Summary of Financial Ratio
YTD or Average where
' Ratio Period Applicable

Cash on Hand 176 93 Average PY

Net Income 891,053 295,868 Average Monthly PY
Current Ratio 5.24 N/A

AR Days 50.2 68.4 Average PY

AP 596,645 307,859 Average PY
Daily Gross Revenue YE 119,928 104,059 Average PY

% of Gross Revenue Collected | 62% 57% PY Year End

1. This month we will be filing our Medicare and Hospice Cost Reports. We’ve gotten an extension on our
Medi-Cal Cost Report as it requires our audit to be completed. The Medicare Cost Report receivable is
an estimated 749K due to a reduction in days and increased expenses.

2. We have signed agreements with solid numbers for the QAF and Rate Range which will both be
received this year. For this reason | will accrue these items until received. The QAF should be received
by March and the Rate Range is estimated for May. This has caused our bottom line to increase since
these payments decrease our contractuals.

3. Extremely pleased with billing as we are under the CAH Flex Average of 52.65. There has been a couple
weeks where we've dipped into the high 40's.

4. Cash will dip in January as we contribute IGT funds to the QAF program. They are trying to make it so
we will get the QAF funds back in March then turn around and contribute to Rate Range shortly after.

Stats

1. Patient Days on Station 1 (Acute + Swing) are down by 99 which is about 15%.

2. Observation is up 44 discharges as we've been using this more often to determine if an Acute stay is
necessary.

3. Skilled Days are up 4.7% over last year,

4. Surgery is up 26% over last year but | expect that to decrease as Syverson took most of November off.

5. OP Procedures are down 25%. OP was seeing patients on a regular basis to follow up with wounds in
the SNF. As this is mostly under control those visits have decreased.

6. Lab visits are down 8.61% from the prior year. This continues a year over year trend of decreasing
referrals.

7. On the positive side Radiology Procedures are up 9.5%.

8. Hospice days are down 32.5% and is historically a!l over the board.




9. PT Visits are down YTD which is to be expected with the PT in Burney.
10. FTEs are up in Ancillary and Service and down in Acute and SNF. Below is the Traveler FTEs for October.

Traveler FTEs

Skilled Nursing FTEs
RN .96
C.N.A 11.44
LVN 5.81
Acute
RN 4.45
LVN 0
C.N.A 1.36
Radiology
Tech 1.23
ER
RN 2.52
Physical Therapy
PT 0
Respiratory Therapy
RT 0.87
OP Services
) RN 0
Lab
CiS 2.17
Total 30.81

Income Statement

1. Acute Revenue is down due to the decrease in Swing Bed Days.

2. Skilled Revenue is up as our charges are more in line with the state average than we have been in prior
years.

3. OP Revenue is up due to increased ER visits, Surgery, Radiology and price increases to offset increases
in expenses.
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Gross Revenue by Service Type

B SNF - SNF
HL-LAB
A-ACUTE
I 5B - SWING BED
5 - SURGERY
K R - RADIOLOGY
| OBS - OBSERVATION

@ PT - PHYSICALTHERAPY
mT- TELEMEDICINE

& C - CARDIAC

B RES - RESPIRATORY

Contractuals were down this month and will continue to be lower as the first few months didn’t take
into account the QAF estimate as we aren’t booking that until we have solid numbers. As the year goes
on the variance will shrink.

Productive Salaries are up over the prior year as we have done wage increases for clinical departments
to stay market competitive, increases to stay ahead of the California minimum wage which has a ripple
effect up as you have to maintain gaps between entry level and skilled positions. Also in all other
positions there's been a cost of living increase. Also there have been sign on bonuses which increases
salaries as well.

Acute, SNF and Ancillary Travelers are trending to be over 342K or 9% more than last year if the
current pattern holds the rest of the year.

. On the positive side Other Purchased Services and Repairs are down.

Utilities are up with the construction project, 5t st and having the old clinic space added back onto our
bill.

Insurance is up as our building insurance jumped as did everyone else’s with the losses the insurance
companies have paid out the last few years.

10. Non-Operating Revenue and Net Income is up due to donations towards the building project.

Balance Sheet

1. Cash is up overall with a great month of collections and a small QAF payment in October.

¥ ER - EMERGENCY SERVICES

B OS - OUTPATIENT MEDICAL



AR is down which is good as we are collecting more outstanding receivables.

Accounts Receivable other is up due to QAF.

Medicare/Medi-Cal Settlement will jump next month due to our Cost Report Settlement.
AP is up at the end of the month due to the timing of our USDA Project payments.

The Current Ratio is up mostly due to the increase in Accounts Receivable other.
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Total Payments by Service Type
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Miscellaneous

1. As mentioned above we had a great month in collections with 2.29 million and AR Days currently
ahead of industry average for Califarnia Critical Access Hospitals.

2. On the Collections vs Obligations the CIP Expenses are low because we received funds from USDA in
late October and didn’t make the payments until November 1%,

3. There’s no updated USDA list as the contractor got back to us too late for USDA to review and process
before they left for Thanksgiving.
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MAYERS MEMORIAL HOSPITAL
Statistical Data
Fiscal Year Ending JUNE 30, 2020

COMPARISION TO ACTUAL
2019 2019 FYE 2020 FYE 2019
OCTOBER YTD YTD
% Increase
Actual Actual Variance VOLUME: Actual Actual Variance or Decrease
DISCHARGES
13 19 (6) Acute 78 53 25 47.22%
12 4 8 Swing Bed 30 K| (1) -3.21%
4 5 n Skilled Nursing Care (DISCHG) 20 13 7 53.82%
10 22 (12) Observations 52 8 44 550.02%
PATIENT DAYS
57 53 4 Acute 250 201 49 24.42%
110 61 49 Swing Bed 293 441 {148) -33.61%
2283 2217 66 Skilled Nursing Care 9208 8,796 412 4.72%
LENGTH OF STAY
4.38 2.79 2 Acute 3.21 3.78 (1} -15.51%
9.17 15.25 (6) Swing Bed 9.77 14.23 {4) -31.31%
Skilled Nursing Care
AVERAGE DAILY CENSUS
1.84 1.77 0 Acute 2.03 1.63 0 24.42%
3.55 2.03 2 Swing Bed 2.38 3.59 (1) -33.61%
73.65 73.90 (0) Skilled Nursing Care 74.86 71.51 3 4.72%
ANCILLARY SERVICES
0 0 0 Surgery Inpatient Visits 1 0 1 #DIV/O!

18 17 1 Surgery OP/ procedure visits 83 66 17 25.82%
350 372 (22) Emergency Room Visits 1522 1,443 79 5.52%
152 149 3 Outpatient Services Procedures 607 814 (207) -25.41%
733 712 21 Laboratory Visits 3063 3,351 (288) -8.61%
498 462 36 Radiology Procedures 1853 1,692 161 9.52%
124 120 4 Hospice Patient Days 480 71 (231) -32.51%
233 243 (10) Physcial Therapy visits 932 1,074 (142) -13.21%
253 228 25 Cardiac Rehab 872 926 (54) -5.81%

24 23 1 Telemedicine visits 104 84 20 23.82%

21 37 (16) Admissions from ER 115 62 53 B5.52%

9 15 (6) Transfers from ER 47 43 4 9.32%
PRODUCTIVITY:
Productive FTE's
12.46 12.35 Nursing - Acute 13.24 13.95
48.93 48.90 Long Term Care 51.23 54,09
36.23 36.17 Ancillary 37.24 32.38
85.12 80.75 Service 82.84 80.60
182.74 178.17 Total Productive 184.55 181.02
23.7 23.15 Non-Productive FTE's 21.28 21.06
206.45 201.32 Paid FTE's 205.83 202.08
PRODUCTIVE FTE PER
2.78 2.55 ADJUSTED OCCUPIED BED 2.69 2.53
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MAYERS MEMORIAL HOSPITAL
Statement of Revenue and Expenses
Fiscal Year Ending JUNE 30, 2020

COMPARISON TO ACTUAL
2019 2018 FYE 2020 FYE 2019 Increase
OCTOBER OCTOBER YTD YTD Decrease
ACTUAL ACTUAL Variance PATIENT REVENUE ACTUAL ACTUAL Variance %
470,186 533,996 {63,810) Acute 1,551,394 1,673,133 (121,739} -1.31%
949,841 744,383 205,459 Skilled Nursing 3,792,316 2,844,021 948,295 33.32%
Inpatient Ancillary
285,875 207,781 78,094 Acute 865,585 672,004 193,491 28.82%
342 1,537 {1,195) Skilled Nursing 342 5,382 (5,040)
1,706,244 1,487,696 218,548 Total Inpatient Revenue 6,209,637 5,194,630 1,015,007 19.52%
2,045,949 1,926,884 119,066 Total Outpatient Revenue 8,272,663 7,598,986 673,678 8.92%
3,752,193 3,414,580 337,613 Total Patient Revenue 14,482,301 12,793,615 1,688,685 13.22%
DEDUCTIONS FROM REVENUE
596,876 853,289 256,413 Contractuals - Care/Cal 4,055,141 2,901,627 (1,153,514)
92,679 166,151 73,472 Contractuals - PPO 421,780 479,487 57,707
1,767 0 (1,767) Charity and Write Offs 42,852 0 {42,852)
22,071 342,553 320,483 Admin Adjmts/Emp Discounts 139,184 476,507 337,323
131,437 16,921 {114,516) Provision for Bad Debts 286,322 277,831 (8,491)
844,829 1,378,914 534,085 Total Deductions 4,945,279 4,135,452 {809,827)
19,525 126,488 (106,963) Other Operating Revenues 89,844 152,375 {62,531)
2,926,890 2,162,154 764,736 Net Revenue 9,626,866 8,810,538 816,328
OPERATING EXPENSES
632,300 825,433 193,134 Productive Salaries 3,486,370 3,084,587 (401,782) -13.01%
90,738 77,874 (12,863) Non-Productive Salaries 430,029 376,534 (53,495) -14.21%
223,467 241,322 17,855 Employee Benefits 954,477 1,007,852 53,376 5.32%
344,833 259,509 (85,324} Supplies 1,060,541 973,070 (87.471) -9.01%
140,243 144,302 4,059 Professional Fees 585,892 613,851 27,959 4.62%
68,857 65,364 (3,493) Acute/Swing Travelers 229,021 184,651 {44,370) -24.01%
176,638 158,148 (18,490) SNF Travelers 774,804 627,491 (147.313) -2351%
106,971 68,695 (38,277) Ancillary Travelers 434,348 282,294 (152,054) -53.91%
134,194 166,961 32,767 Other Purchased Services 517,941 632,924 114,983 18.22%
19,594 36,268 16,674 Repairs 112,941 147,722 34,780 23.52%
48,331 37,043 {11,289) Utilities 210,303 172,823 (37.480) -21.71%
22,191 19,799 {2,392) Insurance 102,107 79,247 {22,860) -28.81%
53,745 64,381 10,636 Other 187,208 230,328 43,120 18.72%
66,494 66,872 378 Depreciation 267,968 268,173 205 2%
0 0] 0 Bond Repayment Insurance 0 0 0
17,911 17,911 0 Bond Repayment Interest 71,643 71,643 0 02%
2,616 2,081 (535) Interest 9,636 7,543 (2,093) -27.71%
3,408 48,559 45,151 Rental - Lease (44) 107,412 107,456  100.02%
2,152,531 2,300,522 147,991 Total Operating Expense 9,435,185 8,868,147 {567,038) -6.41%
774,359 (138,368) 912,727 Income From Operations 191,681 (57,609) 249,290
NON-OPERATING REVENUE AND EXPENSE
210,306 137,873 72,434 Non-Operating Revenue 1,172,561 565,491 607,070
37,999 0 37,999 Interest Income 37,999 0 37,999
131,612 0 (131,612} Non-Operating Expense 322,828 0 (322,828)
116,694 137,873 {21,179} Total Non-Operating 887,732 565,491 322,241

891,053 (495) 891,548 NET INCOME 1,079,413 507,862 571,531




MAYERS MEMORIAL HOSPITAL

Balance Sheet

CURRENT ASSETS

Cash (General/Payroll/Petty Cash)
Reserve Cash (unrestricted)

Reserve Cash (restricted) - USDA Debt Serv / Construction

Accounts Receivable
County Treasury receivable
Less: Reserve for Uncollectibles
Reserve for Medicare/Medi-Cal
Inventories
Accounts Receivable - Other
Prepaid Expenses
Medicare/Medi-Cal Settlement

TOTAL CURRENT ASSETS

PROPERTY, PLANT AND EQUIPMENT
Land
Building and Fixed Equipment
Equipment
Construction in Progress (other)
Hospital expansion
Less: Reserve for Depreciation

TOTAL PROPERTY, PLANT AND EQUIPMENT

OTHER ASSETS (includes 2007 Bond / AP Bond / G.O. BOND)

Bond Reserve Funds held by trustee
Unamortized Bond Discount
Unamortized Cost of Bond Defeasance
G.0. Bond - issue / discount / cost

TOTAL OTHER ASSETS
TOTAL ASSETS

CURRENT LIABILITIES
Accounts Payable
Accrued Payroll
Accrued Payroll Taxes
Accrued Vacation & Holiday
Accrued Health Insurance
Accrued Interest
PRIME PLAN
HQAF
IGT (TRAD/PHP}
Current Portion of Medicare/Medi-Cal Settlement
TOTAL CURRENT LIABILITIES

LONG-TERM DEBT
G.0. Bond
Capital Leases / Settlement pymt
Leases
GO BOND SERIES B & REFUNDING
TOTAL LONG-TERM DEBT

FUND EQUITY
TOTAL LIABILITIES AND FUND BALANCE

CURRENT RATIO:

Fage 3
OCTOBER SEPTEMBER
2019 2019
1,140,153 213,005
10,679,016 11,198,516
1,398,060 1,368,738
5,829,346 6,289,114
349,287 282,713
(784,003) (707,472)
(1,430,055) (2,031,148)
345,916 484,432
754,587 298,111
334,115 333,929
2,863,208 2,526,849
21,479,541 20,256,788
753,510 753,510
11,716,487 11,716,487
12,629,288 12,612,923
1,964,464 1,839,706
15,643,936 15,599,465
(21,588,682) (21,522,188)
21,119,003 20,999,903
700 700
(4,474) (4,474)
5,338 5,338
40,250 40,250
41,814 41,814
42,640,357 41,298,505
596,645 491,392
402,860 513,062
(33,534) (6.251)
564,363 573,108
33,870 33,876
(111,295) (129,206)
0 0
711,281 711,281
678,371 678,371
1,264,847 1,302,139
4,097,408 4,167,770
1,373,476 1,373,476
28,528 30,522
17,289,635 16,803,890
18,691,640 18,207,888
19,851,309 18,922,846
42,640,357 41,298,505
5.24 4.86
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