Finance Notes September FY 18

Summary

1.

The USDA loan closed on September 28" which is good as we locked in the 3.25% rate. The Medi-Cal auditors
were here for a few days for their annual audit. I'm waiting on a list from them for any follow up items.

Wipfli was onsite from 10/16 to 10/20 for our audit. Linda and | will spend a lot of time over the next few weeks
providing information for the Medicare, Medi-Cal and Hospice Cost Reports that are due at the end of
November.

Louis and | attended the District Hospital Leadership Forum meeting in Sacramento. These quarterly meetings
are very important as DHLF works with DHCS to make the models which distribute around 250 million to CA
District Hospitals through multiple programs like Prime and QUAF. Prime was focused on very heavily at this
meeting and we discussed some misconceptions on Mayers side with the DHLF staff which is making it difficult
to report correctly to be reimbursed for our woark.

4. |GT funds should be returned in early November for approximately 1 million.

5. There’s some additional funds for the expanded Medi-Cal population that should be showing up in late
December. Upper Payment Limit calculations were recently completed and the results of how much this will be
aren’t available yet.

6. HQAF should be matched and returned in December for about 1.1 million. All state timelines for payments are
very fluid so delays aren’t uncommon,

7. I'veincluded quite a few charts so you can see where our revenue and cash are generated. 42% of our payments
are from Medi-Cal and 40% of our payments are from the SNF.
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Statistics

1. Acute Days are down by 15% due to 27 less Admits than the prior year.

SNF Days are down 5% compared to last year due to 5% decrease in census. On the positive side we ended with
an average of almost 79 patients in September vs 73 in August.

Swing Days are up due to one more admission and a slightly longer length of stay.

Surgeries volumes continue to decline with reduced referrals.

OP Service visits are up by 50% compared to the prior year.

Hospice Days are down 44% compared to FY 17 which was down 21% compared to FY 16,

PT visits are up by 55% compared to last year as they are fully staffed.

Cardiac Rehab visits are down 23% which is disappointing as where else can you exercise under the supervision
of an RN for 535 a month,

9. Telemed has just started so there's no prior data to compare.
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Income Statement

1. September was a good Revenue Month with an average of 104K per day due to an increase in Outpatient
Revenue.

2. Productive Salaries are down 3% but that's mostly due to the jump in SNF Purchased Services which is up by
77.21%.

Non Praductive Salaries are up in September due to a large PTO cash out.

Repairs are up due to the multiple projects we have going.

Bond Repayment Interest is up due to the refinancing’s we just did in September.

YTD we are 541X to the positive.
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Balance Sheet

1,

L ol

Cash is down as we contribute to the QAF program. These funds will hopefully returned matched minus fees in
December.

AR is up as you would expect with a higher revenue month.

CIP is up as we invested more into the project.

GO Bond Issue discount/cost went down due to the refinance.

The AP Bond is at zero as it was refinanced.

The old amount for GO Bond is the amount we couldn’t refinance at its maturity value. This amount should be

static until 2023.

The GO Bond and Refunding is the amount of new GO Bonds and Revenue Bonds financed at this point in time.
As the project progresses and we draw more money from USDA this amount will increase accordingly.

The Current Ratio is at 5.73 due the payment of the HQAF, lower AP and accruals.

Miscellaneous

1

AR is higher than I'd like but about average for CA Critical Access Hospital. We are getting some of the LTC
patients Medi-Cal approvals so this should help reduce AR in upcoming months. Also | need to have a talk with
our Hospice billing company as they are carrying some really old AR that’s uncollectible that drives the AR Days
up.

There will be a large increase in Misc. Payments Pt Related in the next couple of months as we get the IGT and
HQAF back matched.

Cash on Hand is at 42.8 days but will jump due to the reasons above.

We paid OSHPD on the new project so AP is under 200K at the moment.



YTD Revenue by Plan Code

B MZ02 - MEDICARE
B MC1012 - PARTNERSHIP HEALTHPLAN OF CA
= MC1009 - MEDICAL
m BCS50S - BLUE CROSS OF CAL
HB1001 - BLUE SHIELD
mPPS0L - PRIVATE PAY
B CL004 - CLIENT MVHC
BVYAL007 - VETERANS CHOICE PROGRAM
B PP1003 - PRIVATE PAY LTC
W BCS512 - BLUE CROSS SIERRA PACIFIC INS
W CI450 - KAISER PERMANENTE NORTHERN CAL
B M206 - UNITED HEALTH CARE HMO
W 1436 - UNITED HEALTH CARE
HPPLOOL - MOUNTAIN VALLEY HEALTH CENTER
BC505 - BLUE CROSSBLUE SHIELD FEP
B B1006 - UNITED AG BLUE SHIELD
= MC1034 - MEDI CAL BLUE CROSS
7 01554 - ALLIANZ GLOBAL ASSISTANCE
mVA1002 - DEPT OF VETERANS AFFAIRS
mVAL001 - CHAMPYVA
B MC1020 - PHP ANTHEM BCROSS PARTNERSHIP
W Ci363 - INDEPENDENCE ADMINISTRATORS
BVALD04 - VA MEDICAL CENTER
mB1002 - BLUE SHIELD BLUECARD
1 (1322 - CIGNA HEALTHCARE
= Ci403 - PIT RIVER HEALTH CHS IHS
Cl449 - KAISER PERMANENTE
2 C1305 - AETNA
B WC725 - STATE COMP INS FUND
C1399 - PACIFIC SOURCE HEATH
BMMOQO] - MAYERS MEMORIAL HOSPITAL
BWC735 - ZURICH NORTH AMERICA
B WC724 - SIERRA PACIFIC INDUSTRIES
B CI302 - ADMINISTRATIVE CONCEPTS
BWCT56 - 1ICW GROUP INS SERVICE
B (1457 - PENDING PLAN CODE
B WC720 - SHASTA GREEN (FIRST AIDE)
5 MC1021 - CALIFORNIA HEALTH AND WELLNESS
Cl499 - WESTERN HEALTH ADVANTAGE
BWC732 - STATE COMP INS FUND
B CI553 - MEDICAL MUTUAL OF OHIO




Payments by Insurance YTD
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MAYERS MEMORIAL HOSPITAL
Statistical Data
Fiscal Year Ending JUNE 30, 2018

COMPARISION TO ACTUAL
2017 2017
SEPTEMBER AUGUST
Actual Actual Variance VOLUME:
DISCHARGES
21 19 Acute
8 7 1 Swing Bed
4 9 (5) Skilled Nursing Care (DISCHG)
3 0 3 Observations
PATIENT DAYS
72 75 (3) Acute
135 87 48 Swing Bed
2368 2266 102 Skilled Nursing Care
LENGTH OF STAY
3.43 3.95 (1) Acute
16.88 12.43 4 Swing Bed
Skilled Nursing Care
AVERAGE DAILY CENSUS
2.40 242 {0} Acute
4.50 281 2 Swing Bed
78.93 73.10 6 Skilled Nursing Care
ANCILLARY SERVICES
2 1 1 Surgery Inpatient Visits
23 17 6 Surgery OP/ procedure visits
354 330 24 Emergency Room Visits
148 178 (30) Outpatient Services Procedures
805 868 (63) Laboratory Visits
423 413 10 Radiology Procedures
78 62 16 Hospice Patient Days
324 345 (21) Physcial Therapy visits
173 210 (37) Cardiac Rehab
9 6 3 Telemedicine visits
23 20 3 Admissions from ER
12 9 3 Transfers from ER
PRODUCTIVITY:
Productive FTE's
17.43 17.43 Nursing - Acute
53.03 51.73 Long Term Care
35.38 35.96 Ancillary
__ 72,52 75.82 Service
178.36 180.94 Total Productive
22.18 20.14 Non-Productive FTE's
200.54 201.08 Paid FTE's
PRODUCTIVE FTE PER
2.40 2.74 ADJUSTED OCCUPIED BED
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FYE 2018 FYE 2017
YD YTD
% Increase
Actual Actual Variance or Decrease
54 81 (27) -33.31%
22 21 1 4.82%
16 25 9 -36.01%
3 0 3 #DIV/O!
189 223 (34) -15.21%
300 280 20 7.12%
6979 7,358 (379) -5.21%
3.50 2.75 1 27.32%
13.64 13.33 2.32%
2.05 2.42 ()] -15.11%
3.26 3.07 0 6.22%
75.86 79.98 4 -5.21%
5 q 4) -44.41%
54 70 (16) -22.91%
1087 1,053 34 3.22%
425 282 143 50.72%
2402 2,544 (142) -5.61%
1203 1,162 41 3.52%
203 363 (160) -44.11%
1005 646 359 55.62%
531 689 (158) -22.91%
15 0 15  #DIV/O!
58 57 1 1.82%
28 26 2 7.72%
16.86 15.59
52.70 55.83
35.48 40.98
73.07 75.12
178.11 187.52
22.14 25.32
200.25 212.84
2.52 2.76



MAYERS MEMORIAL HOSPITAL
Statement of Revenue and Expenses
Fiscal Year Ending JUNE 30, 2018

COMPARISON TO ACTUAL

AUGUST
ACTUAL Variance PATIENT REVENUE

2017 2016
EPTEMBER
ACTUAL |
454,120 316,395 137,725
750,455 718,360 32,005
200,888 373,670 (172,782)
4,077 6,979 {2.902)
1,409,540 1,415,404 (5,863)
1,746,239 1,507,685 148,554
3,155,779 3,013,089 142,690
1,014,479 1,012,799 (1,680)
77,030 144,118 67,088
0 7,994 7.994
74,531 108,507 33,976
7,520 (15,009) (22,528)
1,173,561 1,258,410 84,849
34,158 8.610 25,548
2,016,376 1,763,289 253,088
728,147 738,270 10,123
130,366 109,946 (20,420)
249,583 251,213 1,630
189,340 200,185 10,845
121,683 165,728 34,045
4,500 4,999 499
117,212 109,687 (7.525)
148,781 110,615 (38,166)
70,909 31,083 (39,826)
45,406 43,708 (1,698)
17,169 18,246 1,077
45,929 49,901 3,972
106,100 108,802 2,702
0 0 0
85,470 40,776 (44,694)
1,418 (8,929) (10,346)
2,935 15,104 12,169
2,064,948 1,979,335 (85,613)
(48,572) (216,046) 167,474
160,064 169,458 (9,393)
0 o 0
7.418 7.418 0
152,647 162,040 (9.393)
104,075 ___ (54.006) 158,081

Acute
Skilled Nursing

Inpatient Ancillary
Acule
Skilled Nursing

Total [npatient Revenue
Tolal Outpatient Revenue

Total Patient Revenue

DEDUCTIONS FROM REVENUE

Contractuals - Care/Cal
Contractuals - PPO

Charity and Write Offs

Admin Adjmts/Emp Discounts
Provision for Bad Debts

Total Deductions
Other Operating Revenues

Net Revenue

OPERATING EXPENSES

Productive Salaries
Non-Productive Salaries
Employee Benefits
Supplies

Professional Fees
Acute/Swing Purchased Serv
SNF Purchased Serv

Other Purchased Services
Repairs

Utilities

Insurance

Other

Depreciation

Bond Repayment Insurance
Bond Repayment Interest
Interest

Rental - Lease

Total Operating Expense

income From Operations

Non-Operating Revenue
Interest Income
Non-Operating Expense

Total Non-Operating

NET INCOME
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NON-OPERATING REVENUE AND EXPENSE

FYE 2018 FYE 2017 Increase
YD YTD Decrease
ACTUAL ACTUAL Variance %
1,207,037 1,239,005 (31,968) -2.61%
2,204,446 2,238,258 (33,811) -1.51%
566,667 939,397 (372,729) -39.71%
10,448 18,701 (8,253)
3,988,599 4,435,360 (446,762} -10.11%
5,206,712 4,946,295 260,417 5.32%
9,195,310 9,381,655 (186,345) -2.01%
2,539,511 2,747,681 208,170
323,257 294,182 (29,075)
40 8,069 8,029
99,747 128,099 28,352
130,691 218,336 87,645
3,093,245 3,396,367 303,122
89,973 61,404 28,569
6,192,038 6,046,692 145,346
2,257,670 2,327,680 70,010 3.02%
303,471 279,443 (24,027) -8.61%
730,428 663,767 (66,661) -10.01%
600,282 577,732 (22,550) -3.91%
461,783 482,841 21,058 4.42%
16,637 24,380 7,744 31.82%
350,467 197,736 (152,732) -77.21%
439,001 427,829 (11,172) -2.61%
193,943 90,476 (103,467) -114.41%
143,732 140,264 (3,468)  -2.51%
54,636 54,738 102 22%
114,080 123,714 9,633 7.82%
314,736 325,388 10,652 3.32%
0 0 0
140,107 100,016 (40,091) -40.11%
5,884 9,250 3,366 36.42%
18,780 42,739 23,958 56.12%
6,145,636 5,867,992 (277,644) -4.71%
46,402 178,700 (132,298)
517,592 492,796 24,796
0 74 (74)
22,253 22,253 0
495,339 470,617 24,722
541,741 649,317

5107.576:;




MAYERS MEMORIAL HOSPITAL Page 3
Balance Sheet

EPTEMBER AUGUST
CURRENT ASSETS 2017 2017

Cash (General/PayrollfPetty Cash) 66,273 229.250
Reserve Cash (unrestricted) 2,728.247 3239771
Reserve Cash {restricted) - construction acct 5,000 2,500
Accounts Receivabla 5,846,071 5,505,565
County Treasury receivable 157,363 118078
Less: Reserve for Uncollectibles {714,119} {703,987}
Reserve for Medicare/Medi-Ca! {1,332,649) 11.214.735}
Inventories 397,571 385,084
Accounts Receivable - Other 2,161,526 1,999,026
Accls Recvble - Censtruction Donations - Current 817,323 817,322
Prepaid Expenses 278,249 305,840
Medicare/Medi-Cal Settiement 2,179,548 2.065.248
TOTAL CURRENT ASSETS 12,590,403 12,748,964
PROPERTY, PLANT AND EQUIPMENT
Land 753,510 753510
Building and Fixed Equipment 11,467,558 11,467 558
Equipment 11,369,403 11,337,501
Construction in Progress 5,829,809 5,696,217
Less: Reserve for Depreciation {19.551,348} {19.445.177}
TOTAL PROPERTY, PLANT AND EQUIPMENT 9,868,932 9,809,609
OTHER ASSETS (includes 2007 Bond / AP Bond / G.0. BOND)
Bond Indenture agreement - held by trustee 163,511 123,281
Bond Reserve Funds held by trustee 491,383 423,303
Other Receivable-Fund Raising Long Term 1,228,800 1,228,800
Unamortized Bond Issue Cost {40,779) (38.061)
Unamortized Bond Discount {7.030) {7.349)
Unamonlized Cost of Bond Deleasance 45,485 50,503
AP Bond - issue / discount / cost (0) {0)
G.0Q. Bond - issue / discount / cost 9,611 305,943
TOTAL OTHER ASSETS 1,800,980 2,086,419
TOTAL ASSETS 24.350.316 24,644,993
CURRENT LIABILITIES
Accounts Payable 556,396 638638
Accrued Payroll 278,441 299.084
Accrued Payroll Taxes 59,559 (63.932)
Accrued Vacation & Holiday 471,836 473,471
Accrued Health Insurance 32,285 32,285
Accrued Interest 261,873 515,467
Accrued Audit Fees o 0
Grants Raceived 0 0
Line of Credit 1] 1]
PGE Retraofit payback V] 1]
ICE Technology 0 0
EHR. 0 1]
E.H.R. contingency/deferred revanue 435,968 467,154
CHAFFA 85,343 97,414
PRIME PLAN (2.800) (2.800)
HQAF 0 598,580
IGT {TRAD/PHP) Q 0
Current Portion of Long Term Debt (2007 Bond) 455,000 455,000
Curmrent Portion of Medicare/Medi-Cal Settlement 0 0
TOTAL CURRENT LIABILITIES 2,633,901 3.510,360
LONG-TERM DEBT
Revenue Bonds (2007 Bond / AP Bond / G O. Bond)
2007 Revenue Bond 845,000 845,000
AP Bond 0 1,685,000
G.0. Bond 1,180,822 5,710,822
Construction Donations - deferred revenue 2,046,123 2.046,123
Notes Payabla 0 0
Capital Leases / Settlement pymt
Leases 92,035 93,888
EHR. 0 0
CHAFFA 0 0
Medicare 2015 0 0
Medicare 2010 0 0
Medi-Cal 2009 0 0
DPNF (medi-cal 2013) 0 0
GO BOND SERIES B & REFUNDING 6,613,226 0
Less: Current Maturities (455,000) (455,000)
TOTAL LONG-TERM DEBT 10,322,206 9,925,833
FUND EQUITY 11,394,210 11,208,799
TOTAL LIABILITIES AND FUND BALANCE 24,350,316 24,644,993

CURRENT RATIO: 573 4.19
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