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1 CALL WORKSHOP MEETING TO ORDER — Abe Hathaway, President

i CALL FOR REQUEST FROM THE AUDIENCE: PUBLIC COMMENTS DR 7O SPEAK TO AGENDA ITEMS:
Persars wishig b0 address the Board are requested @ fill out a "Fequest Farm ™ prioe B the begeming of the meting (foms ar=
availatile frim the Clerk of the Board {M W), 42563 Highway 299 Eact, Fall River Mils, or i the Board Room). If you have
dorumerts T present for the mombeors of the Board of Directors b revew, please provade 3 minimum of fine cgles. When the
Presigant announces the pubic comment period, mouesions wil b alied upon ora-at-a bme; please sared 2 ghve your name
gnd comments. Eachspeaker & allocated fve minutes 1o speok. Cormments will be limited solely to matters on bhe
agenda Pursiant o khe Broven A (Goat. Code eetion 54956 f seq) | action or Board discussion cannot be taken on
open bime matiers otfver than o recese the comments and, IF deemest necessary, to rofor the subjoct matter to the approprate
depariment For foliow up and/or to schedule the matter on a subsequent Board byenda

3 Board Planning Workshop
= D0:30 am - Strategic planning Retreat Warkshop, Fadlitated by Laura
Ooiman-Beyer (ATTACHMENT A)
4  ADIDURNMENT

Fubdic recoeds which relate to any of the matters on this agenda {exoept Cosed Session fems), and which have been
distribited to the members of the Board, are avallable for public Inspection at the office of the Clerk to the Board of
Cirectors, 43563 Highway 299 East, Fall River Mills CA 96028,

This document and ather Board of Dérectors documents are avadable onling &t wwwy mayessmernorial com.
Posted, Distributed: 04/08/16
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ATTRECHAELT A

_DatelTime

{630 - 9:45

MAYERS MEMORIAL HOSPITAL DISTRICT |

2016 — 2021 STRATEGIC PLANNING SESSION AGENDA (v2)
Facilitator: Laura Beyer ,

E::t'i'urlnr__

March B, 2016 | Opening

| 9:45 - 10:30

Strategic o
Objectives
(SMART}

Detalls

Welcome
Review agenda for the session
Hewview facilitator and participant roles
Revisw purpose of strategic planning
_Review SMART objectives

Each person will wrte down their desired 3-5
sirategic objectives

Present all objectives and as a whole group;
narmow/'combing them down into 3-5 objectives 1o
which the majonly of the group agrees

Assign accountability to each objective (needs Lo
be an individual, not a committee or work area)

sSuccess
Indicators
[SMART)

[n small groups, write down 2-4 success
indicators for each objective

FPresent all success indicators and as a whaola
group, narrow/combine them down into 2-4
indicators for each objective to which the
majonty of the group agrees

April 12, 2016

.30 —11:30

Risk
Management

Owerview of rsk

In small groups. write down 2-3 key risks o
achieving each objactive

FPresent all nsks and as a whole group,
narrow/combing them down Into 2-3 nsks for
sach objective to which the majority of the group
agreas

As a whole group, discess and determing current
risk level, mitigation strategies, and target risk
level for each risk

1130 —12:20

Accountability

and Monitaring '

Plan

Assign accountability to each objective (needs to
be an individual, not a commitlee or work area)
As a group, outline who, when and by what
mechanism(s) the plan's progress of
implementation and nsk management will be
monitored







Mayers Memorial Hospital District Strategic Plan 2016 - 2021

Vision; To become the provider of first chowe for owr community by bemng a leader inrural healthocare

Mizslon Siatement: To provids cutslanding patient-centered healthcare to improve the guality of e of
ouf pabenls hrough dedicaled, compassionate stalf and innavasive 1echnology.

Dbjectives

To progress toward 1he achevement of our Mission and Vision over tha next five years, we will work
terweard the Following four siralegc objectives;

9

Duistanding Fadlities: By 2020, we will open new square footage megting all slate and federal
recuirerments that will house Emergency, Laberaiory and Imagng Services.

Quistanding S1afl: By 2021, we will ba seen as the employver of choce in the area by proveding
stafl growih opportunities, Texibie working arangements and mamtaining a lurnever rale
commensurate with simidar hosaitals

Didstznding Pabent Servees By 2027, we will be a five-star hospital and mest gll HOAHP
reGuraments.

Dutstanding Finances: By 2021, we will mamtam an average of 90 days cash on hand.

Sucecess Indicalors

To ensure we achieve our stralegic chjectives by 2021, the following are milestores that will induwala
wir areon 3 pathway to successfully achiewving the obecives:

i

Didsianding Facllities

a. USDA lean will be closed by August 2018

b, Comslruciion will bogin by April 2018

& Canslruciion will be complated by May 2019
d. Wall will be completed by Decomber 2039

Quilzlanding Siaff

a. Devolop exid survey that measures satisfaction by mid-2016
b. Develop educational/growth plan by 2017
£, Meetiemover targel by 2078

Qulstandirg Patiem Services

a. There will be nofindings atove 8 0 on annual surveys
b. Develop a quality data reparting plan by the end of 2016
g, We wdll have a 3-glar rabing by 2017

d. We vl have a 4-elar rating by 2018

i, Dutstanding Finances

& Have an averags of 43 days cash on hand by 2097
b. Have an average of 70 days cash on hand by 2049






